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Resources and Personnel Committee Terms of Reference

The Resources and Personnel committee exists to support the Governing Body in its role of allocating and managing the resources that the school has at its disposal to achieve its aims. The key resources for the school are its people, its capital infrastructure (especially its premises) and its financial resources. At all times the Resources and Personnel Committee’s overriding purpose is to ensure Value for Money through the economic, efficient and effective use of these resources, always bearing in mind the values and ethos of the school. 

1. Membership and Quorum 
1.1 The Resources and Personnel Committee shall consist of at least three governors, the Headteacher and a Clerk. 
1.2 The Clerk can be a member of the Governing Body. 
1.3 All governors as members of the committee have equal voting rights. 
1.4 The quorum shall be a minimum of three governors and the Headteacher. 
1.5 Meetings are held a minimum of once a term. 
1.6 All new governors joining the committee will undertake relevant training through Governor Services as soon as training can be arranged.
1.7 The Committee will report back to the Governing Body by submitting minutes that record decisions made, actions to be taken and/or recommendations for consideration. 


This committee supports the Governing Body in fulfilling its aims by;

2. Finance 
2.1 Ensuring that the school budget is spent in the most effective ways to maximise the educational opportunities in line with the School Strategic Plan (SSP) and School Improvement Plan (SIP), to provide the best possible education for each pupil in the school.
2.2 Considering the SSP and SIP when developing the budget and detailing this when presenting an annual and revised budget to the Governing Body for approval.
2.3 Planning and costing appropriate development projects regarding the school to meet the needs of the National Curriculum and the School Improvement Plan, adhering to the adopted “Best Value” statement. Considering proposed alterations to the approved budget and submit a revised budget to the Governing Body for approval. This does not include the following areas where the Headteacher has delegated authority:	
2.3.1 Alterations to the budget to reflect the resources made available by the LEA for statements of Special Educational Needs and for cases of extended sickness.
2.3.2 Alterations to the budget, including virements, which do not exceed £2,000 and which neither increase nor decrease total net expenditure.  Where these powers are exercised, the Head teacher must report to the next available Resource and Personnel Committee Meeting.
2.3.3 To authorise expenditure within budget limits.
2.4 Considering individual items of non-staffing expenditure not exceeding £2,000 where these have been specifically agreed by the Governing Body as part of its approval of the budget for the year.  All other spending in accordance with the approved budget may be incurred by the Head teacher, without reference to the Governing Body or its committees.
2.5 Monitoring the budget allocated by the DfE Devolved Capital Fund.
2.6 Ensuring that the official funds are monitored termly and that the auditor’s reports are discussed and acted upon.
2.7 Monitoring Health & Safety procedures including completion of bi-annual Health and Safety Audit within the school and site.
2.8 To liaise, where appropriate, with LA officers and contractors
2.9 To refer significant issues to the FGB and to prepare and present progress reports
2.10 To ensure all Risk Assessments are carried out within the given timescales.
2.11 Ensuring governor visits are carried out in line with the Policy   Review Document and Governor visit forms completed accordingly.
2.12 To monitor and record the effectiveness of the resources committee by minuting at each meeting, the attendance figures, and policies reviewed, risk assessments, training and governor visits.
2.13 To ensure Off Site Activities and educational visits policy is on every agenda and that the Key Functions of the Governing Body as determined in this policy are adhered to.
2.14 Reporting significant variations from anticipated levels of expenditure to the FGB, together with a recommended course of action.
2.15 Monitoring actual expenditure against budget figures at each meeting.


3.  Personnel
3.1 To review the staffing structure as vacancies occur, and at least annually in relation to the SIP and budgets.
3.2 Staff interview panels may include a Governor.
3.3 To keep abreast of staffing issues within the school, to predict and manage potential issues. Including, but not limited to appointments, dismissals, well-being and absence.
3.4 To review the pay and performance management policies, liaising with the Pay Committee where appropriate and recommending any amendments to the Full Governing Body.
3.5 To interpret for local policy development, the national guidance on teachers' terms and conditions and to make recommendations on policy to the Full Governing Body.
3.6 To ensure that all staff are aware of the school’s Whistle Blowing Procedure for Protected Disclosure as per the Manual of Personnel Practice.
3.7 Ensure that the Safeguarding Report is submitted to the LA in September by the Safeguarding Governor.
3.8 To manage the performance of the Headteacher, ensuring that they have SMART annual objectives and that they are supported and developed to meet them. The Headteacher Performance Management Group may be formed from this Committee and its members should receive appropriate training and ensure an external adviser is appointed to support the process. 
3.9 To monitor the implementation and effectiveness of the Performance Management system across the school, including scrutinising anonymous performance management of teachers and TAs termly.
3.10 To ensure that good practice is employed within the school in all matters relating to the employment of staff (e.g. conditions of employment, equal opportunities, recruitment and selection processes) in accordance with Hampshire’s Manual of Personnel Practice and Procedures.
3.11 Equality Monitoring of recruitment at the school will be reviewed by the committee when recruitment occurs. Information will be obtained in accordance with the school's Equal Opportunity Policy. For each advertised vacancy, the monitoring will report the following statistics: number of applicants male and female; number of shortlisted applicants male and female; number of appointed applicants male and female; the ethnicity of applicants, shortlisted applicants and appointed applicants.


4 Other delegated responsibilities
4.1 Financial implications of the appointment and dismissal of staff.
4.2 Issuing of contracts for supply of goods or services
4.3 Comparison of statistical information with other schools (benchmarking through Raise Online)


5 Policies assigned to the Resources and Personnel Committee
Indicates Statutory Policy 

	Policy
	Frequency

	Appropriate Conduct of Parents and Visitors.
	3 years

	Accessibility Plan
	3 years

	Attendance and Registration (Pupils)
	annually

	Best Value
	annually

	Charging 
	annually

	Complaints Procedures
	annually

	Confidentiality 
	3 years

	Data Protection (incl. Privacy Notices)
	annually

	Debt Recovery
	3 years

	Emergency Lockdown Procedure
	3 years

	Emergency Management Plan
	2 years

	Equalities Policy (includes information & objectives)
	4 years

	Family Member in School
	5 years

	Fire Evacuation
	annually

	Fitness & Suitability for Work Policy
	3 years

	Freedom of Information 
	2 years

	Health & Safety Policy
	annually

	H&S – wearing of Jewellery
	3 years

	Intimate Care
	2 years

	Lettings (Conditions of Hire)
	annually

	Managing Traffic on Site Procedure
	3 years

	Pay
	annually

	Performance Management & Capability
	annually

	Security (includes lone working)
	3 years

	Social Media
	2 years

	Staff Acceptable Use of ICT 
	2 years

	Staff Sickness & Absence
	3 years

	Staff Recruitment
	2 years

	Staff Disciplinary Procedures
	annually

	Staff Grievance
	3 years

	Supporting Children with Medical Conditions
	annually

	Whistle Blowing Policy
	annually

	H&S Audit
	annually
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