
		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
To be held on Wednesday 20th November 2024 at 5.30pm

Members:
                  Rachel Park (RP) 
                  Zoe Wisken (ZW) - Headteacher
   Hannah Stiff (HS) – Chair of Governors.
   Anne Richardson (AR)  
                  Peter Bassett (PB)
   Vicky Lawes (VL)
   Steve Brown (SB)
                  Darren Hoare (DH)
                  Jonathan Charles (JC) – governor elect

  In Attendance:
  Terri Hurlow
        Linda McBrearty – Clerk





	
	Item
	Action

	a. 111
	Welcome and Apologies for Absence.
There were no apologies, all governors were present.
Introductions were given around the table for Jonathan who was welcomed to the meeting.

	

	2. 
	Any Declaration of Pecuniary/Conflict of Interests
There were no declarations of any pecuniary interest or conflict of interest in the Agenda items.  All governors have now completed their declarations.

	

	3. 
	Minutes of the Meeting of 9th October 2024 and Matters Arising.

· Minutes of the previous FGB meeting of the 9th of October 2024 to be approved and adopted – copy attached.
The Minutes of the previous meeting were approved and adopted subject to an amendment on page 5.  Resources Meeting was 26th September, not October.

· Matters Arising – see table below: -

	Matters Arising from the Meeting.

	MA9d
	Governor Hub package.  Safeguarding for governors – online certificated.  This option was agreed.  To be completed before next FGB.  Certificates to the Headteacher please.  Completed.
	
All

	4b
	Agree and book whole governor training session -MA5a.
This is deferred as SD is absent this evening.  It will need to be booked by the time of the next FGB.
SD has stepped down.  AR will book 27th March 2025 5.30pm
This has now been booked. Vicky Laws will be the new DTG.
	
SD

Clerk for hub and HSS.

	4c
	The Chair will do a new Parent’s survey
Completed.
	HS

	5e
	Feedback and approval of the SIP document to be carried forward to the next meeting.  Item 5a of this agenda.
	HT

	5h
	Headteacher’s Performance Review – feedback to FGB and approval. Item 5c) this agenda.
This has not yet taken place.  Clerk to add to November’s FGB Agenda. Completed.

	Clerk for agenda

	6b
	Lighting Survey
Governors asked to be kept updated with the names of other schools who had invested in this way and also quotations from two other non-associated companies.
No further decision has been made. All schools are sceptical of the claims made.
It was thought that the seven year lease had too many uncertainties fr such a long commitment.

Capital funds
The governors were asked to revisit the idea of asking parents for a contribution to capital funds for the school.  Governors thought that the right time had arrived for this initiative.  The suggestion was approved.
A letter will be sent out shortly.

There was discussion on the use of capital funds.  Suggestions were made for companies which may be able to offer support, or contributions.

Catering – the school is going with the cluster group; care will be taken with any legalities or contract terms.  A proper specification will be completed.

	

HT/TH




HT/TH

	7
	For review at the next meeting:
· Teachers Pay Policy
· Behaviour and Anti-Bullying Policy
Item 7 of this agenda.

	

	8
	· Schedule Governor Visits.
Governors were encouraged to contact subject leaders to arrange visits, as planned.
Arrangements mad with Link governors.

	
All link Govs.




	




























	CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent 


	4. 
	
a) Budget Review – governors to discuss revised figures and effects on the Three Year Plan.
All documents were circulated on the hub, prior to the meeting.  The budget revision needs to be approved by 30th November.  Detailed commentary was supplied for any variances.  There had also been some staffing changes.

b) To receive a report on any issues arising from strategic financial planning, relating to staffing for the coming year, etc.
The school has received a top up for exception banding of £8,900 and a further £4,500 for an extra EHCP child.
Staff costs were 73.5% of the budget and are still 74.5%, well within the recommended proportions.  County agree that staff costs are reasonable.
The PAN makes a big difference. A PAN of 45 (two classes of 23 and 22), rather than classes of 30.
The school will not reduce its PAN, the numbers are needed, and County will not let the school go up to 60, because 60 cannot be guaranteed, whereas 45 can be.
This has created historical problems, funding two teachers without full funding.  Hampshire need to address the underlying issues.  Governors asked that this be formally included within the minutes of the meeting.

Q. What about the new school at Hartland, now possibly in competition with Southwood?  
A. This was discussed. Governors would like Southwood to be a feeder school for Hartland.

Governors are aware of the anomalies within the financial system and expect the actual figures to be an improvement of those projected.
The school is small and so each event has a major effect upon the budget.

	Southwood Infant School - HCC Detailed Report

	DfE: 2742

	
	
	
	
	

	
	2024 - 25
	2025 - 26
	2026 - 27

	NOR
	124
	117
	120

	FTE Teacher
	06.61
	06.51
	06.51

	
	
	
	
	

	G/L Code
	SIO
	Description
	C/C 0
2024 - 25
	C/C 0
2025 - 26
	C/C 0
2026 - 27

	
	
	Subtotal Staffing
	661,708
	688,605
	714,070

	
	
	Subtotal Non-Staffing Expenditure
	227,520
	227,929
	234,107

	
	
	Total Expenditure
	889,228
	916,535
	948,177

	
	
	Total Income
	834,679
	808,591
	828,741

	
	
	
	
	

	
	
	In Year Surplus/(Deficit)
	(54,549)
Minus fifty-four thousand, five hundred and forty-nine
	(107,944)
Minus one hundred and seven thousand, nine hundred and forty-four
	(119,436)
Minus one hundred and nineteen thousand, four hundred and thirty-six.

	
	
	Surplus/(Deficit) Brought Forward
	963
None hundred and sixty-three
	(53,586)
Minus fifty-three thousand, five hundred and eighty-six
	(161,530)
Minus one hundred and sixty-one thousand, five hundred and thirty

	
	
	Cumulative Surplus/(Deficit) C/Fwd
	(53,586)
Minus fifty-three thousand, five hundred and eighty- six



	(161,530)
Minus one hundred and sixty-one thousand, five hundred and thirty
	(280,966)
Minus two hundred and eighty thousand, nine hundred and sixty-six



Governors are aware of the in-year and cumulative deficits and will take all steps to address them.

The Budget Review and Three Year Plan  were approved and will be signed by the Chair for submission.

c) Feedback from any meetings with EFS.
Q. What do EFS suggest?
A. They didn’t make any suggestions but went through the budget with us line by line.  The main focus is on the current year. 
Student numbers and FTE (Full Time Equivalent) have now been agreed and amended for all years.

Q. Is the latest NI hike included?
A. Public Services are not affected by this, or at least not until 2026.  It
 would otherwise have a huge impact.
PB added that the original budget setting indicated a deficit of £48k, this moved to £54k in September and is now predicted as £53k.  there is a lot of funding missing.  The school is still awaiting additional resources.  The majority of the deficit is staffing costs.
1k had previously been agreed for the roof repairs, this had, in reality been £4k.  building work could be paid from capital but the school is still looking for funding.
Replacement (used) laptops had been donated by the airport, saving the school money.  The school was very grateful for such good devices.

SFVS – Terri advised the governors that the school has been selected to submit an evidence trail for a question in last year’s SFVS to demonstrate that the school’s assets are adequately maintained.
The school is able to provide lots of evidence for this.

              It was noted that this year’s SFVS is now in train.

d) SLA’s – Service Level Agreements – details of any requiring renewal. 
The school has a list of SLAs, all due for renewal at different times.  All of these come under E28a and E28b of the expenditure codes included within the reports.  These codes show what is paid for each SLA.

e) Number on Roll – Movement of children – standing item.
NOR – 117.  Year R 36, Year 1 – 43, Year 2 - 38

f) Termly debtors – Standing item.
There are no debtors.

g) Grant funding – update.
The capital funding report is on the hub.

There has been more fund raising than was predicted.  
The Halloween disco raised a £275 profit.
Movie Night gleaned a £270 profit.
There will be a Christmas Disco in December.
The school will look into the possibility of parents paying more than required for charitable events, to include a donation, if requested.

Subject Access Request.
Governors were made aware that the school had received a subject access request, full SAR.  The school is able to supply this information, and no other child is involved.  This is a legal process and guidance has been sought.

Flu Jab for Staff.
This was approved, staff will be reimbursed for their expense.  Expected total cost to be less than £300.

Governors were very appreciative of Terri’s comprehensive financial reports and recognise the hard work and good financial management from the Headteacher and Terri.
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	CORE FUNCTION 1: Ensuring clarity of vision, ethos and strategic direction. Progress against School Improvement Plan (SIP). 


	5. 
	a) Review and approve the SIP, posted at the last meeting.
The SIP had been made available on the hub for governors to consider.
Governors considered the SIP to be very thorough.  Al action plans are now in from curriculum leaders and the monitoring cycle is starting.
The Chair thanked the Headteacher for providing the governors with such a useful document.

b) Progress against School Improvement Plan Priorities (SIP).
These were discussed and the headlines broken down.  This has the effect of embedding pedagogical approaches, making curriculum access easier, etc.  
Mental Health and Wellbeing is a focus as is attendance.  The school has a strong safeguarding culture.
Phonics -work is in hand to bring this up to the required levels.
Vulnerable groups – focus in line with the report – all on the hub.

c) Governor Links to the SIP.
All governors to please check.

d) Headteacher’s Performance Review – feedback to FGB and approval -MA5h
The Headteacher and RP left the meeting for this item.
Darren and Vicky had met with the school’s External Advisor, Nicky Rickman.
The Headteacher feels supported by both the governors and the Chair.
The outcome of the meeting and the recommendations for advancement were described.
All recommendations were agreed.
There was also a request for a development coach / mentor, for the Headteacher, as an investment for the governing body.
This was agreed.

Governors wished to record that they feel that Zoe is doing an amazing job as Headteacher.

	




	CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	6. 
	a) To receive the Headteacher’s verbal report.
Although a verbal report, this was also on the hub, for reference.
EAL and Ethnic minority group, now number 20 and 34 respectively, comprising 17% of the school population.  SEN children are 9%.
The school is driving towards the EAL award.
SB will focus on this with RP and the Headteacher.

Q. Do you have many refugee children?
A. No, not many, some of them are short stay.
Q. Is there an increase in the ethnic numbers of children?
A. Yes, the numbers are rising slowly from previous years.  The children are coming from Aldershot.  We work in co with ETMAS.

Attendance
Attendance is at 97%, above National level. 
EAL and SEN are both 93%

Staff sickness.
At the time of the report, there was no staff sickness to include.  This was discussed.  It was agreed that staff have to be well before they can go back into school following illness.

Safeguarding
TH has been trained as a DSL and this is working well to cover occasions when the Headteacher and Deputy Head are not on site.  TH is learning how to use CPOMS. Etc.

Two children have been referred to Mental Health Support.

Fire Drill – this was successful, everyone was out of the building within three minutes.

Premises.
A Health and safety walk was completed on Monday – five or six actions ensued from that which will be completed.
There are long standing recommendations for carpets and floors.
Q. What is a gate pinch point?
A. Sometimes a bottleneck is caused by people all coming through the gate at one particular point.

Staffing
Two members of staff are leaving, both were offered exit interviews but declined.
All job applications are now done online.  Appointments have been made for SEN support.

New Parents.
Eleven tours have been completed so far.  Nine families in each tour.

Accidents and Near Misses
None.

Next Inset day
The 6th January – Curriculum focus.

b) Any specific items relating to Curriculum and Standards – which also relate to the FGB.
Included within the Headteacher’s Report.

	    

    


   SB
















































AR left the meeting at 7pm.

	7. 
	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB.
Please note that policies are unconfirmed and may be subject to change.

· Pay Policy – for official approval, already accepted in principle – MA7 – on hub – approved and adopted.
· Behaviour and Anti-bullying Policy – MA7 – approved and adopted.
· Emergency Management Plan – approved and adopted.
· Fire Evacuation Plan – approved and adopted.
· Staff Acceptable Use of IT – approved and adopted.
· Early Career Teacher Policy – approved and adopted.
· Drugs and Misuse Policy – for ratification – approved and adopted.
· Online Safety Policy – for ratification – approved and adopted.

	

	8. 
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 

a) Outcomes and reports from Governor Training.
HS attended the Chair’s seminar.
The Induction Handbook and the Strategic Plan have been updated – for next FGB.

All governors please maximise the use of training available.

b) Safeguarding training for governors – confirmation of completion.
All now completed.

	




HT/Chair

	9. 
	Governor Visits – Feedback – reports on hub
Health and Safety
Early Years
Pupil Conferencing.
Governors Assembly – PB and HS – this went very well.
The Songbirds are booked to sing at the Frost Fair and also at BMW on 2nd December at 1pm.

	

	10. 
	Good News.
Good news on fundraising.
The Christmas Nativity
The school has appointed a new LSA.
The fundraising events, disco’s etc were all well received.

	

	11. 
	Assess Impact of Meeting
The board has a new member – Jonathan will apply to join.  Governors welcomed him to the governing body.
The board has set a viable budget for the current and two subsequent years,  ensuring stability for the school.

	

	12. 
	Any Other Business
Christmas Fair – this will be done in a different way this year.  It will be more craft activities and grotto based, to give the children a Christmas experience.

Playground Equipment  - the current equipment has been condemned and must be replaced.  Three quotes will be obtained but likely costs are around £22k.  The school is putting together a Just Giving page to raise funds.  Although Just giving take 2.5% of the funds raised, the school can use the FIS gift aid to help offset this.  So far about 45% of the total has been promised.
Governors officially agreed to this going ahead.

Polling day – 1st May 2025
This will be an extra Inset Day – First Aid training will take place, followed by and Inset day on Friday.
The meeting closed at 7.20pm

	

	13. 
	Date of Next Meeting: Wednesday 5th February 2024.

	



Signed as a true and accurate record of the meeting ____________________________________

Date ______________________________________


	Matters Arising from the Meeting.

	MA4b
	Vicky Laws will be the new DTG.
	Clerk for hub and HSS

	4g
	The school will look into the possibility of parents paying more than required for charitable events, to include a donation, if requested

	
TH

	6a
	The school is driving towards the EAL award.
SB will focus on this with RP and the Headteacher

	SB/HT/RP

	8a
	The Induction Handbook and the Strategic Plan have been updated – for next FGB.

	HT/ Chair
Clerk for agenda



2

