
		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
	Held on Wednesday 9th October 2024 at 5.30pm
	
Members Present:
                   Rachel Park (RP) 
                   Zoe Wisken (ZW) - Headteacher
   Hannah Stiff (HS) – Chair of Governors
   Anne Richardson (AR)  
                   Peter Bassett (PB)
   Vicky Laws (VL)
   Steve Brown (SB)
   Darren Hoare (DH)

  Apologies:
                  Sinead Daly (SD)

  In Attendance:
  Terri Hurlow (TH)
         Linda McBrearty – Clerk





	

	
	Item
	Action

	1. 52.
	Welcome and Apologies for Absence 
Governors were welcomed to the meeting by the Chair.  Apologies were received and accepted from SD.

	

	2. 53.
	Any Declaration of Pecuniary/Conflict of Interests connected with this Agenda.
There were no declarations of pecuniary or conflict of interest. 
Governors to also ensure that they have updated their declarations on the hub.  One members declarations remain outstanding, these will be completed for the next meeting.

	

	3. 54.
	Minutes of the Meeting of 4th July 2024 and Matters Arising.
· Minutes of the previous meeting to be approved and adopted.
The minutes of the previous meeting were approved and adopted.

· Matters Arising – see table below: -
	Matters Arising from the Minutes.

	MA8a
	DH needs to complete training – the Chair will email about training.  Also Headteacher Performance Management Training.
Completed.
	
HS

	5a
	Confirm booking of whole governor training session.
It was agreed that a booking will be made in December for March.  A short list of topics has been agreed, Sinead will circulate these to find the most popular.
Item 4 of this agenda. Deferrred to the next meeting due to SD’s absence.
	

SD

	5a
	Priorities for each priority strand were discussed.  The Headteacher will put the SIP onto the hub for governors.
Completed.
	
HT

	5a
	It was noted that the governors minutes from the LLPR were not on the website.  The Headteacher will put these onto the hub.
Completed.
	
HT

	5b
	To continue any requirements for Curriculum and Standards.
None at this time.  Staff are still going through the data.  The report will be deferred until September.  Ongoing.
	Clerk for Agenda

	8.
	· Governor Visits – on the hub.  There was a query on the form used for visits.  Governors liked the guidance provided on the old version of the form.  HS will check the wording.
Completed.

	
HS

	8.
	· Home school agreement – in date but need to add governors into text.  VL will look at text for governors.  All parents have to sign this, and all do so.  It was thought to be an excellent idea.
Completed.

	
VL

	9a
	There is a need to recruit new parent governors. VL will attend the meeting for new parents and do a PowerPoint presentation to encourage parents to come forward.
In train – ongoing.

	
VL

	9b
	Vicky will also undertake training for Vice- Chairs.
Training booked.
	VL

	9c
	Review Arrangements for the induction of new governors - update.
Model Policy for schools – new governor induction on HSS.
The Chair will review and update the governors Handbook.
Ongoing.
	

HS

	9d
	The Headteacher will offer Safeguarding training to all governors in September.  It was decided to use the London Grid for Learning.
Governor Hub package.  Safeguarding for governors – online certificated.  This option was agreed.  To be completed before next FGB.  Certificates to the Headteacher please.
	
HT

Clerk for next agenda.




	





















































	a. CORE FUNCTION 1: Ensuring clarity of vision, ethos and strategic direction. Progress against School Improvement Plan (SIP). 


	4. 56.
	
a) Agree Governing Body Vision and Aims.
This was reviewed and approved and adopted.

b) Agree and book whole governor training session -MA5a.
This is deferred as SD is absent this evening.  It will need to be booked by the time of the next FGB.

c) Parent and staff surveys - analysis.
The Chair has the data for this, but the staff survey has not yet been analysed.
The analysis of the Parents survey undertaken in the summer has already been seen.  This contained a few grumbles; the Chair had rung some parents, and this was much appreciated.  Governors discussed and clarified this.
The school has set up a half-termly Parent Forum to provide access to discussion and to which parents can submit questions.  Ten parents have registered their interest, and a good response is expected.  This is expected to be a more professional level than previously.
On the whole the Parent’s Survey was very positive.

The Chair will do a new Parent’s survey.


	

 


SD
















HS

	a. CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	5. 57.

	a) To receive the report of the Headteacher.
The report had been circulated prior to the meeting for governors to consider.  The Headteacher advised that the school has three children with EHCPs and six receiving SEN support, nine in total.  
There are twenty-eight children from ethnic minorities, which is a big change in the demographics for the school, this is reflected in the School Improvement Plan.

Attendance – this is being maintained at 98%. Two children are on a reduced timetable.  There are no Free School Meals children.
The school expected 36 children for year R and that was the number achieved.  One child is in need of one to one support, another adult may be needed, the school is trying to establish the level of need.  The school has written an appeal and awaits the outcome but is trying to be positive.

The school has a very high culture of safeguarding.  Recently children took part in their termly fire drill and a lockdown scenario and bomb evacuation are planned for the Autumn 2 term.

b) Whole school end of year data 
This was circulated prior to the meeting.  The Headteacher went through the data and explained any anomalies.  The results are generally very positive and give a really good picture.
It was noted that Greater Depth in all areas remains above National data from 2023 (there is no National data from 2024)

Phonics data was unfortunately not as expected.  Three children were disapplied, as they had no English Language knowledge and one EHCP child was withdrawn.  One other child had very low attendance and so was unable to make that standard.  All of these pupils had higher levels of need.

Trends in data showed Pupil Premium pupils against all pupils, without SEND.  Some gaps were identified, and efforts will be made to close these.
All data was anonymous and the Headteacher and RP were able to explain any anomalies.

c) Accidents and near misses.
The accident Book has been monitored and everything was found to be in order.  New stickers are now issued to any child who has received an accidental bump during the day.  Recording all incidents in the accident book and clarifying the “bumps” policy for staff.

d) Governor SCR checks for new staff, following new guidance of spot checks.
These have been completed by HS.

e) Review the revised School Improvement Plan.
An Overview copy was tabled at the meeting for everyone to take and submit any questions to the Headteacher.
The LLP report is also on the hub.
It was felt that, from here, the school is in a strong position, there are some outstanding issues which are in hand.  The SIP will be used as a basis for embedding and strengthening monitoring and steering the way forward.  Staff input is being sought.
Feedback and approval of the document to be carried forward to the next meeting.

The SEF outcomes are included within the SIP.  There have been some tweaks such as for staff wellbeing, marking has been revised to eliminate duplications.

f) Ensure Child Protection / Safeguarding Arrangements audit was submitted by 30th September.
It was confirmed that the audit was submitted by 30th September.
Safeguarding training for governors has been arranged.
Prevent training was reviewed in January.

g) Report from the Pay Committee to the governing body. ( all staff to leave, please for this and the next item)
PB reported that a very thorough Performance Management Review had taken place.  Targets had been identified and had clearly been met.
Some pay progressions were due according to scale, all were reasonable and had been audited.  All had been approved by the  Pay Committee and were recommended to the Full governing Body for approval.
All recommendations were approved by the FGB.

h) Headteacher’s Performance Review – feedback to FGB and approval.
This has not yet taken place.  Clerk to add to November’s FGB Agenda.

	





















































Clerk for agenda




















Clerk for agenda.

	a. CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent 


	6. 
	
a) To receive a verbal report from the Resources Committee meeting on 26th October.  
TH joined the meeting to assist the Chair of Resources. 
The minutes of the last Resources meeting have been posted onto the hub, together with the updated Three Year Plan.
The main and only change is that caused by staffing costs.  As mentioned in the July meeting, a one to one LSA has been employed as an EHCP requirement.
The KS1 Leader has moved from a four day week to full time for the benefit of the school.
A pre-budget meeting will be held with EFS to assist with budget revision which is due by 30th November.  Feedback will be given at the 20th November meeting.
It was confirmed that both pay awards will be fully funded and this will be taken into account.
Q. Is there much EHCP funding outstanding?
A. Some is still awaited but this was only agreed prior to the summer break.
Q. Is the amount known?
A. Yes, and we will need to get the funding backdated.
The school is looking at appealing its funding allocation due to having “higher needs” children.  Some of this income, which is as yet undecided, has not yet been included in the figures.
PB added that the numbers on roll on which the budget was predicated had not yet been revised, that is pending.
Q. In E01 why does staffing costs reduce in successive years?
A. This is due to a reduction in staff, as shown by the FTE’s (Full time Equivalents) at the top of the page.  Terri will review the staffing costs.

Hampshire Catering Services.
The school needs to find an alternative supplier from 2026.  Lots of schools have already gone to alternative providers.  The financial constraints of tendering were explained, and the possible costs incurred.
Southwood and its cluster schools intend to set up a governors working party to explore the options.  It was agreed that PB will undertake this task.  There will be a meeting on Thursday 24th October for the eight schools involved in the cluster.  It was considered that whatever happened there would be some costs involved for the schools, TUPE, insurances, etc.
The working party will try to ensure the best deal.
It was considered that there was strength in progressing as a consortium.  The matter is ongoing.  


b) To receive a report on any issues arising from strategic financial planning, relating to staffing, etc.
Lighting survey
A survey had been completed by a commercial firm and a presentation prepared for converting the school completely to LED lighting.  The initial and ongoing costs were shown on screen, together with the proposed savings which could be made.  The lighting could be changed completely within twenty-four hours and with no disruption to the school day.
Two more quotes are required before governors can make a judgement.
Governors considered that the school is unique in terms of lighting and certainly not typical, therefore it was difficult to know how accurate the costings could be.
Governors asked to be kept updated with the names of other schools who had invested in this way and also quotations from two other non-associated companies.

The school currently has £9,500 in its Capital budget.  

The governors were asked to revisit the idea of asking parents for a contribution to capital funds for the school.  Governors thought that the right time had arrived for this initiative.  The suggestion was approved.

SFVS – dates for governor participation in this have now been set and pupil numbers from the census are known.

Governors thanked Terri and Peter for their input and reports.  Terri left the meeting at this point.

A Health and Safety walk is coming up in November.  The grounds are looking much better due to parents and staff (both teaching and office) efforts at the weekend.  Governors thanked all who came to help, their efforts were much appreciated.

	



































































TH/HT








TH/HT

	7. 58.


	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB:

· KCSIE – governors to read and confirm on the hub.
· Teachers Pay Policy – to be agreed when available.
· Attendance and Registration Policy – Sept 24 – now on hub- approved and adopted.
Behaviour and anti-bullying Policy – Sept24 – reviewing at SLT.
· Child Protection Policy – Sept 24 – approved and adopted
· Data Protection Policy – Oct 24 – approved and adopted
· First Aid Policy – Sept 24 – approved and adopted.
· HCC Personnel Manual (MOPP) – and any subsequent amendments, including changes to pay policies.  All policies adopted are to be tailored to the specific school.
The MOPP was approved and adopted by the school.

SB added the following (extract) to the schools hub:
“In regard to point 7 of the agenda “Policies” tonight,
Speaking briefly to matters around “Whistle blowing” Sept 24, “Low Level Concerns” Oct 24 (this is listed amongst the hub documents). What is covered in these documents mirror concerns, colleagues may recall l have done this previously with “Physical Intervention “, that l continually encountered in my previous Union role.
I have finally found what l have been looking for, a single document that addresses the concerns that l have raised before in terms of “allegations “ Putting my Union hat on, “allegations” are to be avoided at all costs! The Code of Conduct Oct 24, under the section “Low Level Concerns” has a link to Appendix J “Avoidance of Allegations “.
If there are any questions from staff, I would be happy to offer advice.
The following reply was given by the Headteacher:
Have a look at this:
Avoidance unnecessary contact allegations - 2024.doc
Thank you. This is all ready to go out to staff. I have also popped it in the Policy folder (although I do know it is Guidance).
In addition the following policies were considered:
· HCC Finance Manual
· Safeguarding Policy – Sept 24
· SEND Policy – Sept 24 – on school website.
· Staff Disciplinary Policy – Sept 24 – on hub.
· Staff disciplinary Policy – how to guide – Sept 24
· New Sickness and Absence Policy 2024 **
· New Sickness and Absence Policy – how to guide – 2024**
· Whistleblowing – Sept 24 – this is included in the MOPP – for information only – see also comment from SB above.

**the Sickness and Absence Policy and guide were approved and adopted.  SB advised that he is checking certain elements with Hampshire relating to variations with ACAS guidance.

All of the above policies were approved and adopted by the school.

	




Clerk for next agenda

	8. 59.
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 
· Terms of Reference for Committees, consider and review membership and Terms of Reference: -
Appeals Committee
Resources and Personnel Committee
Pay Committee
All of the above TOR’s were approved and adopted.

· Succession arrangements and training.
All governors were content with their current link responsibilities.

· Governor Development and Training.
WGBT will be booked for Effective Governance by the time of the next meeting.
Governors were all urged to book further training and to make the most of the facilities offered.

· Schedule Governor Visits.
Governors were encouraged to contact subject leaders to arrange visits, as planned.


	

















	9. 
	Good News.
All of year R have settled in very well, as have all new staff.
The Harvest Festival was very successful, all donations went to the foodbank.
Transition from year 2 to year 3.
The children had been followed up and all were doing well, even a little boy who had challenging behaviour.
The children had a trip to Windsor Castle and were very well behaved.

	

	10. 61.
	Assess Impact of Meeting
Governors had covered all core responsibilities and statutory duties.
The SIP had been viewed with very thorough and clear aims and objectives for the way forward.
The meeting finished at 7.20pm.

	

	11. 62.
	Date of Next Meeting:    20th November 2024 at 5.30pm       

	



Signed as a true and accurate record of the meeting ________________________________

Date ________________________


	Matters Arising from the Meeting.

	MA9d
	Governor Hub package.  Safeguarding for governors – online certificated.  This option was agreed.  To be completed before next FGB.  Certificates to the Headteacher please.
	
All

	4b
	Agree and book whole governor training session -MA5a.
This is deferred as SD is absent this evening.  It will need to be booked by the time of the next FGB.

	
SD

	4c
	The Chair will do a new Parent’s survey
	HS

	5e
	Feedback and approval of the SIP document to be carried forward to the next meeting.

	HT

	5h
	Headteacher’s Performance Review – feedback to FGB and approval.
This has not yet taken place.  Clerk to add to November’s FGB Agenda.

	Clerk for agenda

	6b
	Lighting Survey
Governors asked to be kept updated with the names of other schools who had invested in this way and also quotations from two other non-associated companies.

Capital funds
The governors were asked to revisit the idea of asking parents for a contribution to capital funds for the school.  Governors thought that the right time had arrived for this initiative.  The suggestion was approved.


	

HT/TH




HT/TH

	7
	For review at the next meeting:
· Teachers Pay Policy
· Behaviour and Anti-Bullying Policy

	

	8
	· Schedule Governor Visits.
Governors were encouraged to contact subject leaders to arrange visits, as planned.

	
All link Govs.



2

