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		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
	Wednesday 3rd July 2024 at 5.30pm	


	
Members:
   Mrs Zoe Wisken - Headteacher
                   Rachel Park (RP) – Staff governor 
   Hannah Stiff (HS) – Chair of Governors.
   Mr Peter Bassett (PB)
   Sinead Daly (SD) – arrived 6.10pm
   Anne Richardson (AR)  
   Vicky Lawes (VL)
   Darren Hoare (DH)  
   Steve Brown – (SB)
 

	
 In Attendance:
       Linda McBrearty – Clerk





	
	Item
	Action

	1. 
	Welcome and Apologies for Absence 
Governors were welcomed to the meeting.  There were no apologies, all members were present.

	

	2. 
	Any Declaration of Pecuniary/Conflict of Interests
None.

	

	3. 
	Confirmation of Officers for the new academic year.  The Clerk called for nominations.
· Chair of governors.
There was one nomination, Hannah Stiff. 
Hannah was elected by a unanimous show of hands.

· Vice-Chair of governors.
There was one nomination, Vicky Lawes. 
 Vicky was elected by a unanimous show of hands.

· Confirmation of Link governors.
All governors professed themselves to be happy with their allocated roles.  There were no changes. 

	






	4. 
	Minutes of the Meeting of 9th May 2024 and Matters Arising.
· Minutes of the previous meeting to be approved and adopted – copy in folder.
The Minutes of the previous meeting were approved and adopted.

· Matters Arising – see table below: -


	Matters arising from the Minutes

	MA10
	The hub documents will still be archived in March by the Clerk and kept on the school’s secure drive.  Archived, to be brought into school.  
Archive will be brought up to date and brought into school, pending leaving the hub at the end of June.

School currently still with Hub.  Archive will be supplied in the event of moving to HSS.  Clerk. 
Now completed the school will remain with the hub.

	

Clerk

	4e
	Now that Terri is settled in her role, the six annotated budget reports per annum, as required by SFVS, will be put onto the hub for governors to examine.

	
TH

	5c
	Consult on schedule for GB meetings for next year.
Governors decided that they would prefer to have FGB Meetings on Wednesdays at 5.30 from September, on a trial basis.  The Chair will supply possible dates for the Clerk.
Dates agreed.  Completed.
	
HS

	7.
	· Physical Restraint Policy – SB will review.
Now approved.

	SB

	8a
	DH needs to complete training – the Chair will email about training.  Also Headteacher Performance Management Training.

	HS

	9.
	Governor Visits – Feedback 
· Curriculum and Music – SB will come in to see RP and PK.
· Health and Safety needs a date in July
· PB will put Maths Visit on Hub.
All now on hub.
	
SB

HT
PB




	Chair


	

	5. 
	
a) Confirm booking of whole governor training session.
It was agreed that a booking will be made in December for March.  A short list of topics has been agreed, Sinead will circulate these to find the most popular.

b) Parent and staff surveys.
A dummy Parent Survey will be circulated for the FGB to try out before sending to parents.  
The Staff survey will take place around October/ November time.
A pupil survey will be done in school.

	


SD



 

	

	6. 
	a) To receive and discuss the School Evaluation Form (SEF)
This was put up on screen by the Headteacher and talked through.
Number on roll – 124.
Attendance 96%
Attendance governor – Vicky Lawes.
Q. What are Ever6 children?
A. Ever6 children are children who have been in receipt of Pupil Premium funding and then lose that eligibility.  They retain the right to the funding for a further six years.

The school has three children on reduced hours, a description of the cases was given.  Reduced hours timetables are for a maximum of six weeks and are not long term solutions.

Staffing.
Requirements for next year were explained and the staffing structure shown on screen.  The school expects to be fully staffed for September.
The September intake is expected to be 36 children.  A description of the transition arrangements for the children was explained.  The school has done very well compared to some others.

School Improvement Plan 2023-24.
Priorities were given over four headings. Next academic year, these will be embedded in line with the LLPR report.

Behaviour and Attendance
Any child with attendance below 90% is investigated and receives support, in line with the school’s safeguarding culture.
Priorities for each strand were discussed.  The Headteacher will put the SIP onto the hub for governors.

The SEF Evaluation section is at the end. Personal development and Wellbeing are outstanding.  There is continuance of good practice and monitoring.  Teaching and Learning evidence is a strength from the LLPR.  Governors are included in the Leadership team.  It was noted that the governors minutes from the LLPR were not on the website.  The Headteacher will put these onto the hub.

b) To continue any requirements for Curriculum and Standards.
None at this time.  Staff are still going through the data.  The report will be deferred until September.

c) Staff Wellbeing - Support for pupils and staff.
From September the Headteacher will the mental health lead in school.
             A Wellbeing report is included in the Headteachers Report on the hub.
             A colleague on long term sick leave is being very well supported. There are
             no complaints, staff are happy.
             A Pupil survey will be done to include every child.

d) Ensure Child Protection / Safeguarding Arrangements are on course for audit 30th September.
This is on course.

e) Celebrate school successes.
Deferred until the end of the meeting.

	



























HT







HT


HT

	

	7. 
	a) Expenditure against budget – update for 1st quarter of the year.
The report had been made available on the hub for governors to consider.
There had been an increase of £17k in budget costs due to the requirements for next year, two teaching staff, a one to one, and other staffing changes.
It is too early for a detailed review; this will be done in September.
             This has resulted in the expected in year deficit increasing from £31k to
             £48k, due to staffing costs.
 The report will be put onto the hub for governors. There had not been time to do this as recruitment only completed yesterday and costs were uncertain.

The issue of the Headteacher having to use her own personal phone for work issues was raised.  
Governors approved the provision of a phone for school use by the Headteacher.

b) To receive a report on any issues arising from strategic financial planning relating to staffing etc for next year.
See above.

c) Confirm numbers on role for September.
Year 2 -45, year 1- 41, year R – 36 – total 122 on roll.



	

	8. 
	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB:

· Assessment – still in date. Approved.

· Governor Code of Conduct – in date. Approved.

· Governor Visits – on the hub.  There was a query on the form used for visits.  Governors liked the guidance provided on the old version of the form.  HS will check the wording.

· Curriculum – in date – Approved.

· Home school agreement – in date but need to add governors into text.  VL will look at text for governors.  All parents have to sign this, and all do so.  It was thought to be an excellent idea.

The Headteacher gave a summary of the rules changes for unauthorised absence and the various scenarios covered.

· Marking and Feedback – for staff to review.

· Physical Restrain Policy.  Queries were clarified.  Thanks to SB for review.

	









HS





VL 

	9. 
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 
a) Succession arrangements and training.
There is a need to recruit new parent governors. VL will attend the meeting for new parents and do a PowerPoint presentation to encourage parents to come forward.
The vacancies will also be advertised in the school Newsletter in September.

b) Development and Training Governor – confirmation from September – Sinead Daly.  This was confirmed.
Vicky will also undertake training for Vice- Chairs.

c) Review Arrangements for the induction of new governors - update.
Model Policy for schools – new governor induction on HSS.
The Chair will review and update the governors Handbook.

d) Ensure all Safeguarding training is current and up to date (before end of term if expired) – new Ofsted requirement, must be current.
Governors to check their Training reports to ensure current.  Online link can be supplied. 
The Headteacher will offer Safeguarding training to all governors in September.  It was decided to use the London Grid for Learning.

e) Ensure all governors have done Prevent training – must be current.
All governors are up to date.  Refresher needed next year.

	



VL






VL



HS






HT

	10. 
	Governor Visits – Feedback – if appropriate.
Trips – latest governor reports awaited.

	

	11. 
	Assess Impact of Meeting
Successes.
Two ECTs have successfully completed their first year.  Both had fulsome praise for the school.  Governors congratulated both on their success and thanked RP for looking after them so well.
Emma – LSA- has started a degree course and has been awarded “Star Pupil of the Year”, the school is very proud of her.  Governors passed on their appreciation and congratulations.
Sports day – this was brilliant and enjoyed by all.
Summer Fayre – organised by the Friends of Southwood, was excellent and raised lots of funds. Unfortunately the Chair of FOS is leaving, governors expressed their thanks for their work on behalf of the school.
SB expressed his thanks, on completing his first year as a governor, for the kindness and encouragement shown to newcomers, much appreciated and a great credit to all.

Impact.
Governors have covered all of their core values.  They have confirmed that funding is in place to support the schools requirements for next year.
Governors were urged by the Headteacher to look at the parent survey.

Governors thanked the Headteacher and RP for overcoming all difficulties and providing huge support to all of the staff, the Chair and governors.

	All

	12. 
	Date of Next Meeting:    Wednesday 9th October 2024 5.30pm       

	




Signed as a true and accurate record of the meeting _________________________________

Date ______________________________________

	Matters Arising from the Minutes.

	MA8a
	DH needs to complete training – the Chair will email about training.  Also Headteacher Performance Management Training.

	
HS

	5a
	Confirm booking of whole governor training session.
It was agreed that a booking will be made in December for March.  A short list of topics has been agreed, Sinead will circulate these to find the most popular.

	

SD

	5a
	Priorities for each priority strand were discussed.  The Headteacher will put the SIP onto the hub for governors.

	
HT

	5a
	It was noted that the governors minutes from the LLPR were not on the website.  The Headteacher will put these onto the hub.

	
HT

	5b
	To continue any requirements for Curriculum and Standards.
None at this time.  Staff are still going through the data.  The report will be deferred until September.
	
Clerk for Agenda

	8.
	· Governor Visits – on the hub.  There was a query on the form used for visits.  Governors liked the guidance provided on the old version of the form.  HS will check the wording.

	
HS

	8.
	· Home school agreement – in date but need to add governors into text.  VL will look at text for governors.  All parents have to sign this, and all do so.  It was thought to be an excellent idea.


	
VL

	9a
	There is a need to recruit new parent governors. VL will attend the meeting for new parents and do a PowerPoint presentation to encourage parents to come forward.

	
VL

	9b
	Vicky will also undertake training for Vice- Chairs.

	VL

	9c
	Review Arrangements for the induction of new governors - update.
Model Policy for schools – new governor induction on HSS.
The Chair will review and update the governors Handbook.

	

HS

	9d
	The Headteacher will offer Safeguarding training to all governors in September.  It was decided to use the London Grid for Learning.

	
H
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