
		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
Thursday 9th May 2024 at 5.30pm


	Members Present:
                   Zoë Wisken - Headteacher (ZW)
                   Rachel Park – Staff Governor
   Hannah Stiff (HS) – Chair of Governors -arrived
   6pm.
                   Peter Bassett (PB)
   Anne Richardson (AR) – arrived 6.15pm
  Vicky Laws
   Steven Brown
   
	
Apologies:
                Sinead Daly (SD)
Darren Hoare

 In Attendance:
       Linda McBrearty – Clerk





	
	Item
	Action

	1. 39.
	Welcome and Apologies for Absence 
The Chair of Governors being delayed by traffic, VL took the chair until HS arrived.
Apologies were received and accepted from SF and DH.

	Chair

	2. 
	Any Declaration of Pecuniary/Conflict of Interests
There were no declarations of any pecuniary or conflict of interest.

	

	3. 
	Minutes of the Meeting of 14th March 2024 and Matters Arising.
· Minutes of the previous meeting were approved and adopted.

· Matters Arising – see table below: -

	Matters Arising from the Meeting

	8a
	Governors discussed the way forward.  AR will ask Rushmore if there are any grants available to assist the school.
AR had been successful in obtaining advice but unfortunately the school did not qualify for any grants.

	
AR

	9
	a) AR and SD requested sight of the Prevent Policy.  The Headteacher will forward the link.
This is in the FGB folder for 14th March 2024.

	
HT

	9
	b) Staff Absence Policy – the Headteacher would like to review this to bring it in line with other schools. 
See below.
	
HT

	9
	The Staff Absence policy will be added to the May FGB Agenda.  Item 7 of this agenda.
This will now be for September to allow research and staff consultation to take place.
	Clerk for agenda

	10.
	The hub documents will still be archived in March by the Clerk and kept on the schools secure drive.  Archived, to be brought into school.  
Archive will be brought up to date and brought into school.

	


Clerk

	14.
	Governors considered ways of raising capital funding, including possibly asking parents for donations.
The Headteacher will draft a letter to parents.  Governors will consider and agree this by email. 
Costings for new lunch tables will be sent to SD by the Headteacher.
SD is helping the school with the costings.  This is thought to be best done in October half term.  

	

HT


HT



	Chair


	39. CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent 


	4. 
	To agree the Recommendations of the Resources Committee Meeting of the 30th of April 2024 for the following: -

c) Confirmed FY2023/24 Budget Outturn and Carry Forward, for submission by 31st May 2024.

	Budget 2023-24
	£

	Total Expenditure
	770,520

	Total Income
	714,957

	Surplus / (Deficit) in year
	(55,564)

	Bal. Brought forward
	56,527

	
Cumulative balance Carried forward
	
963
Nine hundred and sixty-three.



At the end of the financial year the positive carry forward of £963 was much better than the previously projected £13k deficit.
The annotated out-turn report has been included in the meeting folder with full explanations of the movement of funds.
Governors appreciated the clarification, including the lag in funding.
The year end out-turn figures were approved.
Thanks were given to TH and the Headteacher for their hard work and diligence.

d) To formally approve the School’s In-Year 24/25 Budget Plan by 31st May, submission by 30th June 2024.
It was noticed that the projected deficit at the end of FY24/25 was projected to be halved to (£31,434).  Governors discussed the time lag in receipt of funding for SEN and special needs.
The proposed Budget for 2024-25 was approved.

e) To formally approve the School’s Three-Year Strategic Budget Plan by 31st May 2024.  Submission due 30th June 2024.

	
	
	2024-25
	2025-26
	2026-27

	In Year Surplus / (Deficit)
	 
	(32,397)
Minus thirty-two thousand, three hundred and ninety-seven
	(66,570)
Minus sixty-six thousand
Five hundred and seventy
	(92,216)
Minus ninety-two thousand, two hundred and sixteen

	Surplus / (Deficit) Brought Fwd
	 
	963
Nine hundred and sixty-three 
	(31,434)
Minus thirty-one thousand, four hundred and thirty four
	(98,004)
Minus ninety-eight thousand and four.

	Cumulative Surplus / (Deficit) C/Fwd
	 
	(31,434)
Minus thirty-one thousand, four hundred and thirty four
	(98,004)
Minus ninety-eight thousand and four
	(190,220)
one  hundred
and ninety thousand, two hundred and twenty

	
	
	
	
	

	Revenue C/F as % of Budget Share
	-5%
	-15%
	-28%



The School’s Three-Year Plan was approved for submission and will be signed by the Chair.

Now that Terri is settled in her role, the six annotated budget reports per annum, as required by SFVS, will be put onto the hub for governors to examine.

f) To receive a report on any issues arising from strategic financial planning, relating to staffing, etc.
The Three -Year Plan does not include any changes to the staffing structure as currently none can be foreseen.  Some changes may be needed in future.
             The school will not lose any members of staff but changes to working
              patterns may be required to allow for the requirements of any higher needs
              children who start school in September.  Many staff have become highly
              skilled and experienced.
             
             RP has been visiting nursery schools to assess the needs of children coming
             in September.

g) To receive the planned Capital Expenditure for the FY2024/25 from the R&P Committee. 
There will be a rolling programme for updating school laptops to windows 11.  Two new laptops have been purchased and four really good quality laptops have been gifted to the school.
Phased replacement of the fluorescent lighting is taking place.
Chairs are needed to be purchased for the hall.  This is a Health and Safety issue.
Any remaining funds will go towards carpets or floorcoverings.
A battery pack for the server has already been purchased.
The Summer Fayre is coming up and it is hoped that this will raise considerable funds.

	






























































TH

	40. CORE FUNCTION 1: Ensuring clarity of vision, ethos and strategic direction. Progress against School Improvement Plan (SIP). 


	5. 
	
a) Progress against the new SIP.
Governors considered the updated SIP, it was noted that there were more green areas, which are completed and orange areas, which indicate that items are underway.  One such orange area is EAL, which is receiving a focus.
There was one red area, curriculum leaders, this was due to turbulence.  There have been changes to accommodation, ECTs to monitor and lots going on.  Things will shortly be back on track.
ECTS are on year one of a two year course, both are very good.  The course was described.

The SIP is on track with the LLP visit coming up.  PB and AR will attend the feedback session, possibly VL, if available.  The school is making progress as a whole.

b) Agree and book Whole Governor Training session.
See item 8a.

c) Consult on schedule for GB meetings for next year.
Governors decided that they would prefer to have FGB Meetings on Wednesdays at 5.30 from September, on a trial basis.  The Chair will supply possible dates for the Clerk.


	























HS

	CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	6. 

	
a) To receive the Headteacher’s written report.
The Headteacher’s written report had been placed on the hub for prior reading.  Governors discussed the need for a written report.
It was agreed that Headteacher’s reports would be verbal, except for written reports at the end of terms.
Data reports may be issued separately if the report is verbal, as appropriate.
There were no further questions.
 
b) Ensure Child Protection / Safeguarding Arrangements are on course for audit 30th September.
Child Protection / Safeguarding training has been completed online by all governors.

c) Equality of recruitment – MA 32
One white, British female member of staff has been recruited.

	

    

	7. 



	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB:

· Policies for consideration by FGB – to be confirmed.

· MA9 – Staff Absence Policy – this will be held to July for research and consultation with staff.

· Governors Code of Conduct – Declaration button on Hub (under profile) Please also confirm that all personal declarations are current and within this academic year, e.g. from September 23.

· Physical Restraint Policy – SB will review.
There was discussion concerning staff vulnerability in certain situations.
The Headteacher advised that with an open plan school, less possibilities presented themselves, but suitable Risk Assessments and procedures are in place.

	Southwood Infant School: All Policies and responsible person
	

	Indicates Statutory Policy
	

	Policy
	Staff
	Committee
	How Often
	Month
	Date completed
	Approved by FGB

	Governor Allowances
	COG/HT
	FGB
	1
	Mar/Apr/May
	April 2024
	
9.5.24

	Governor Role & Req; Committee Protocol
	COG
	FGB
	1
	Mar/Apr/May
	April 2024
	
9.5.24

	Instrument of Government
	FGB
	FGB
	1
	Mar/Apr/May
	April 2024
	
9.5.24

	Supporting Children with medical conditions
	HT
	FGB
	1
	Mar/Apr/May
	April 2024
	
9.5.24

	Teaching for Learning
	HT/SLT
	FGB
	1
	Mar/Apr/May
	April 2024
	
9.5.24

	Relationships Education……
	HT
	FGB
	2
	Mar/Apr/May
	April 2024
	
9.5.24



	













SB




















	8. 61.
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 

a) Succession arrangements and training for the governing body.
The Chair’s term of office expires in November, but governors were pleased to hear that HS will be staying on for one more academic year.
Training for Chair’s is available for anyone who would like to consider this role in the following academic year.

The board has three vacancies. It was considered, if opportune, that the two parent governors could move to Co-opted in September and two new parents governors could be elected.  The vacancies for Parent governors will be put into the Newsletter and the Chair will come to the Parents Meeting.

WGBT had been decided upon and booked as “Effective Governance”.
DH needs to complete training – the Chair will email about training.

b) Agree Election Arrangements for Governing Body Officers.  Discuss officers for the following academic year.  
It was agreed that elections will take place at the July meeting.
 
c) Review Committee memberships.
Most governors are still new to their roles.  As the current roles are working well, it was decided to leave them as they are for next year.

	















DH/HS

	9. 62.
	Governor Visits – Feedback 
· Curriculum and Music – SB will come in to see RP and PK.
· Health and Safety needs a date in July
· PB will put Maths Visit on Hub.

	
SB
HT
PB

	10. 63.
	Assess Impact of Meeting
Governors had covered all of their core responsibilities.  
The school is achieving financial stability and financial management is rigourous.
Governors have considered the requirements of governing body membership and made plans for the new academic year.

	

	11. 64.
	Date of Next Meeting: Thursday 4th July 2024 – 5.30pm

The meeting closed at 7.10pm

	




Signed as a true and accurate record of the meeting ________________________________

Dare ______________________________________

	Matters arising from the Minutes

	MA10
	The hub documents will still be archived in March by the Clerk and kept on the schools secure drive.  Archived, to be brought into school.  
Archive will be brought up to date and brought into school, pending leaving the hub at the end of June.

	

Clerk

	4e
	Now that Terri is settled in her role, the six annotated budget reports per annum, as required by SFVS, will be put onto the hub for governors to examine.

	
TH

	5c
	Consult on schedule for GB meetings for next year.
Governors decided that they would prefer to have FGB Meetings on Wednesdays at 5.30 from September, on a trial basis.  The Chair will supply possible dates for the Clerk.

	
HS

	7.
	· Physical Restraint Policy – SB will review.
	SB

	8a
	DH needs to complete training – the Chair will email about training.

	HS

	9.
	Governor Visits – Feedback 
· Curriculum and Music – SB will come in to see RP and PK.
· Health and Safety needs a date in July
· PB will put Maths Visit on Hub.
	
SB
HT
PB



2

