
		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
held on Thursday 14th March 2024 at 5.30pm


		Members:
                  Rachel Park (RP) 
                  Zoe Wisken (ZW) - Headteacher
   Hannah Stiff (HS) – Chair of Governors.
   Anne Richardson (AR)  
                  Peter Bassett (PB)
                  Sinead Daly (SD)
   Vicky Laws (VL)
   Steve Brown (SB)
                  Darren Hoare (DH)
                  
	  
Apologies:
Mr Tim Hill (TH)

In Attendance:
      Linda McBrearty – Clerk




	  
In attendance:
Terri Hurlow – item 6 only on Teams
Linda McBrearty - Clerk




	

	
	Item
	Action

	1. 
	Welcome and Apologies for Absence 
Governors were welcomed to the meeting, there were no apologies, all members were present.


	

	2. 42.
	Any Declaration of Pecuniary/Conflict of Interests
There were no declarations of any pecuniary interest or conflict of interest in the Agenda items.

	

	3. 43.
	Minutes of the Meeting of 1st February 2024 and Matters Arising.

· The Minutes of the previous FGB meeting of the 1st February 2024 were approved and adopted – copy in meeting folder.

· Matters Arising – see table below: -

	Matters Arising from the Minutes

	4b
	4. Budget Review - To review expenditure against budget to date for FY2023/24 and consider any significant variances as advised by the above.
The financial report will be made available for all governors.  
Item 6 of this Agenda.

	



TH

	4f
	5. SFVS – lead governors / progress.  Approval of draft if available.
At the FMP meeting it was agreed that the AO would arrange a meeting 2 weeks before the next FGB to finalise the SFVS.

It was agreed that PB and AR would come in to school to help Terri with the SFVS.  A date will be arranged.  

The draft SFVS will be made available by 4th March for governors to review.

Item 6 of this agenda

	
PB, AR

	4f
	Three documents were referred to:
· Local Authority Finance 2023-24 Statutory guidance for Schools Standards Framework.
· Schools Financial Value Standards
· DFE checklist guidance.
The clerk will download these and add them to the hub.  Completed.

	




Clerk

	6b
	One visit is outstanding, PB will make arrangements with Penny.
SB will come into school in the summer term for a science visit.  Ongoing.

	PB


SB

	12
	Clerk to change meeting times on the hub to 5.30
Completed.

	Clerk



	























	CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent.


	6. 44.










	Terri joined the meeting for this item at 6.15pm.
· Budget Review - To review expenditure against budget to date for FY2023/24 and consider any significant variances as advised by the above.
The budget report had been posted on the hub prior to the meeting for consideration.
The projected year end deficit for 2023-24 was shown as nine thousand and fifty-four, an improvement on previous indications.  Income and expenditure were talked through, there were no questions.
March actual costs have still to be included, rather than projections which will be amended once there is certainty by April.  It was thought that the projections were more realistic this time.
Income 6191 – Higher Needs Top Up funding – this is an error; the school has not received this correct funding for the last two years.  The school is waiting for this to be rectified.  This could possibly be an extra £4k and will help bring the deficit down.
Expenditure 2390 – Supply – expenditure has been more than planned,  One ad hoc member of staff to cover compassionate leave.
There have been some savings on staff costs due to the absence of the AO, etc.
Q. The results seem to be going in the right direction, especially if we receive the £4k?
A. Yes, indications are that results will be better than shown, we have been cautious.
Governors thanked Terri for all of her hard work since joining the school.
Terri left the meeting at 6.25pm.
PB gave a summary of the Budget Process.

· SFVS –report from lead governors on progress.  
The draft SFVS had been made available prior to the meeting for consideration.
PB and AR had met with TH to work on this together.  PB outlined the process taken.
The draft was put on screen and talked through.  Governors considered the process of working together as a team to be very effective.  It was agreed that pupil needs were the top priority.
The Headteacher added that TH and herself had completed recent banking and accounts training, following which procedures had been reviewed and tightened up.
Governors approved the draft for submission.  
Thanks were given to PB, AR and TH for their hard work.

· Number on Roll – Movement of children – standing item.
There are 123 children on roll.  There have been ins and outs, but these have equalled out.
45 children in year R, 40 in year 1 and 38 in year 2.
Q. Has the transport been sorted for those children who needed it?
A. Yes but staff had to push hard.  We have eight children from Aldershot who come by taxi.

· Termly debtors – Standing item.
None.

	
TH/HT









	CORE FUNCTION 1: Ensuring clarity of vision, ethos, and strategic direction. Progress against School Improvement Plan (SIP).


	7. 45.
	
a) Progress against School Improvement Plan Priorities (SIP).
The SIP had been completed with curriculum leaders and the SLT.  It was posted on the hub for governors.
The SIP uses a RAG system, an explanation of items in progress was given. The role of the subject leaders is developing with an overview of how subjects fit within the whole curriculum.  Curriculum leaders have attended moderation and network meetings.  There has been lots of monitoring undertaken as the school has two ECT’s.  This has entailed looking at planning, progress, and classroom management.  Staff work with the ECTs to help and support them and to ensure consistently high standards.  There are opportunities for outstanding development and ECTs give feedback on their progress.

The next SLT task will be the curriculum overview.  The school continually tries to improve the quality of teaching and learning.

Hampshire has given the school one year’s free access to online books which can be translated online into different languages.  It is expected that these will be very useful.
Governors thanked the Headteacher and RP for their report.
 
b) Governor Links to the SIP.
The updated document is now on the hub.

	




	CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	8. 46.

	
a) To receive the Headteacher’s written report.
The Headteacher put her written report up on the screen, it will be posted on the hub later.
There are currently two Children In Need.  One has been referred to the Legal Intervention Team concerning attendance and following the legal process.  All avenues in school to resolve the situation had been exhausted, including home visits.
Q. Do you do home visits on your own?
A. No, I always have someone with me.  A description was given.

Two children are on a reduced hours timetable. One other child is going to an autism play therapist off site and also has a reduced hours provision.

A Health and Safety Walk had been completed; the report is available on the hub.
It was noted that the hall floor requires repairs costing approximately £6k.  Ways of raising funds were discussed.
Q. What about sponsorship from local businesses?
A. We need to detail a project and costs, then they would be more likely to commit.
Q. Are there any Health and Safety aspects to the condition of the hall floor?
A. There are gaps into which chair legs can become stuck.  Governors discussed the way forward.  AR will ask Rushmore if there are any grants available to assist the school.

b) Governor Monitoring, visits and reports required.
None for this meeting.

	    























AR
    

	9. 47.



	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB.  ( list subject to confirmation)
· Governor Visits Policy – this has been put onto the hub – it has been updated following last week’s training.  Approved and adopted.
· Prevent Policy – on hub – The Risk Assessment was talked through.  Approved and adopted.  AR and SD requested sight of the Prevent Policy.  The Headteacher will forward the link.
· Staff Absence Policy – the Headteacher would like to review this to bring it in line with other schools. 
Q. is this a Hampshire directive?
A. No, but the Headteacher is aware of anomalies relating to leave for dependants.  The policy will be added to the May FGB Agenda.
This was agreed.
· Audit – this was shown on screen – now completed.
· Pupil Voice – there was a suggestion it was going to far.  An explanation was given.

	








HT

HT


Clerk for agenda

	10. 48.
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose.

a) Outcomes and reports from Governor Training.
Last weeks governor training was considered to be very useful.

b) Governor feedback from HSS training.  Decision on the way forward for the school.
Most governors had not yet tried the new system and were urged to do so.  The hub has offered a free three month’s extension for schools, if required.  It was agreed to take advantage of this.
The hub documents will still be archived in March by the Clerk and kept on the schools secure drive.

	











Clerk

	11. 49.
	Governor Visits – Feedback
Nothing further.
	

	12. 50.
	Good News.
The school has won first place for the second time in the Gremlin Dance Challenge.  Behaviour was a great credit to the school and the children loved it.
The EAL books are now available.
Classrooms are being revamped and transformed by removing excess cupboard space.
This afternoon, staff, and Russian and Bulgarian families put bracelets on a tree as symbols of health and love.
There is a Bunny Hop next week run by FSIS to raise funds.
Year 2 will go to visit the church in Cove next week and year 1s the week after.  The children will receive Easter eggs.
The Speech and Languish therapist will visit the school this week.

	

	13. 51.
	Assess Impact of Meeting
Governors had fulfilled their statutory role by monitoring and overseeing a stable budget.
The SFVS had been completed to ensure that all systems were in order.
Governors had considered ways in which to raise funds.

	

	14. 52.
	Any Other Business
Governors considered ways of raising capital funding, including possibly asking parents for donations.
The Headteacher will draft a letter to parents.  Governors will consider and agree this by email. 
Costings for new lunch tables will be sent to SD by the Headteacher.
The meeting closed 7.10pm

	


HT

HT

	15. 53.
	Date of Next Meeting: Thursday 9th May 2024 at 5.30 pm.

	




Signed as a true and accurate record of the meeting __________________________________

Date _______________________________________


	Matters Arising from the Meeting

	8a
	Governors discussed the way forward.  AR will ask Rushmore if there are any grants available to assist the school.

	
AR

	9
	· AR and SD requested sight of the Prevent Policy.  The Headteacher will forward the link.

	
HT

	9
	· Staff Absence Policy – the Headteacher would like to review this to bring it in line with other schools. 

	
HT

	9
	The Staff Absence policy will be added to the May FGB Agenda.

	Clerk for agenda

	10.
	The hub documents will still be archived in March by the Clerk and kept on the schools secure drive.

	
Clerk

	14.
	Governors considered ways of raising capital funding, including possibly asking parents for donations.
The Headteacher will draft a letter to parents.  Governors will consider and agree this by email. 
Costings for new lunch tables will be sent to SD by the Headteacher.

	

HT

HT



2

