
		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
held on Thursday 1st February 2024 at 6pm


	
	Members:
   Nina Lynch (NL) 
                  Rachel Park (RP) 
                  Zoe Wisken (ZW) - Headteacher
   Hannah Stiff (HS) – Chair of Governors.
                  Peter Bassett (PB)
                  Sinead Daly (SD)
   Vicky Laws (VL)
   Steve Brown (SB)
                  Darren Hoare (DH)
                  
	  
Apologies:
Mr Tim Hill (TH)

In Attendance:
      Linda McBrearty – Clerk




	  
Apologies:
Anne Richardson (AR)  

In attendance:
Linda McBrearty - Clerk




	

	
	Item
	Action

	1. 
	Welcome and Apologies for Absence 
Governors were welcomed to the meeting by the Chair.
Apologies were received and accepted from Anne Richardson.

	

	2. 42.
	Any Declaration of Pecuniary/Conflict of Interests
There were no declarations of any pecuniary interest or conflict of interest in the agenda items.

	

	3. 43.
	Minutes of the Meeting of 23rd November 2023 and Matters Arising.

· The Minutes of the previous FGB meeting of the 23rd of November 2023 were approved and adopted.

· Matters Arising – see table below: -

	Matters arising from the Meeting

	13.
	As there has been considerable change in the governing body, the clerk will generate a new GIAS report and reports for the school website. Completed.
	
Clerk

	19 (b)
	Safeguarding training for governors from The Key.
It was reported that governors were unable to access this.  The clerk will enquire why not and let the school know.
     Clerk – not covered by the school’s subscription.
All Safeguarding training is now completed.
	
Clerk

	20
	Governor Visits Policy – needs to go on Hub – HS will do this.
School visits protocol – required for SB

	
HT

	20
	A SEND visit will be organised for VC and HS – Ongoing.
	HT




	























	CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent.


	4. 44.
	a) To receive the Minutes of the Resources and Personnel Committee of the 25th of January 2024, or verbal report from the Chair.
HS gave a summary of the meeting, including the meeting that had taken place between the Headteacher, the AO and Justin Jackman the HCC Chief Accountant and another senior manager.
The predicted deficit was shown to be reduced £9,733.  Various scenarios had been prepared for the meeting with HCC and these were shared at the R&P meeting.
Justin considered that the school had taken all reasonable steps and was happy with the figures put forward in the circumstances.  Governors thanked the Headteacher and Terri for doing a brilliant job.
The work has been challenging but there was a recognition by all that the needs of the children come first.
The finances will be reviewed again in May, at another meeting with Justin.  It is possible that there may be some contingency, things are looking a lot more positive.
Q. The impact for years 2 and 3 of the Three-year plan can be quite frightening if you are coming in from the outside?
A. This was noted but lots of information is still to come in, such as the schools budget share, it is early days.
Q. Can we have clarification, has Justin actually agreed this budget?
A. It is the Governing Body’s decision whether or not to agree the budget in the first instance. Justin agreed that we should continue with this budget, and he would speak to the Headteacher in May. 

b) Budget Review - To review expenditure against budget to date for FY2023/24 and consider any significant variances as advised by the above.
The financial reports will be made available for all governors. At the FMP meeting it was agreed that the AO would arrange a meeting 2 weeks before the next FGB to finalise the SFVS.

c) To receive a report on any issues arising from strategic financial planning, relating to staffing for the coming year, admissions etc.
Covered above.

d) To receive the verbal recommendations of the Pay Committee, in confidential summary format.
Summary feedback was given by HS.  The committee had viewed exemplary anonymised reports on staff progress and their agreed targets.  It had demonstrated a fair and robust process which had been appreciated by all staff involved.
             All of the Headteacher’s recommendations were approved.  

e) SLA’s – Service Level Agreements – details of any requiring renewal.
All of the SLA’s currently in use by the school were continuing.

· Recommendations of the R&P Committee for the Training and Clerking SLA’s.  
Renewal of the Training and Clerking SLA was approved.

f) SFVS – lead governors / progress.  Approval of draft if available.
It was agreed that PB and AR would come in to school to help Terri with the SFVS.  A date will be arranged.  The draft will be available for governors to consider prior to the next FGB in March, submission of the return will be by 31st March.
There was discussion concerning the timing of the draft SFVS return, it was agreed that the draft would be made available in good time for governors to consider prior to the meeting.  The draft SFVS will be made available by Monday 4th March for governors to review.

             The SFVS guidance concerning budget deficits was referred to and the 
             interpretation was discussed.      
             Three documents were referred to:
· Local Authority Finance 2023-24 Statutory guidance for Schools Standards Framework.
· Schools Financial Value Standards
· DFE checklist guidance.
The clerk will download these and add them to the hub.

g) Projects – any progress and funding - none.

h) Number on Roll – Movement of children – standing item.
NOR 124 – further details are contained in the Headteachers report on the hub in the meeting folder.

i) Termly debtors – Standing item – none.
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Clerk

	CORE FUNCTION 1: Ensuring clarity of vision, ethos, and strategic direction. Progress against School Improvement Plan (SIP).


	5. 45.
	
a) Progress against School Improvement Plan Priorities (SIP).
This is included in the Headteacher’s report, in the meeting folder.
The SIP is reviewed every two weeks.

b) Governor Links to the SIP.
This is included in the Headteacher’s Report.

	




	CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	6. 46.

	
a) To receive the Headteacher’s written report – Spring 1.
Attendance is 95%, this in line with national statistics.
The school is working hard with a very few families who are having difficulties.
A maternity leave is due to commence after half term, the leave will be covered by Nina Lynch as an ECT.
The school will take in 45 pupils for year R in September, equivalent to the PAN.
Since September the school has used CPOMS, safeguarding monitoring software which was described.

One chid is currently in alternative provision, of which governors are aware.  All protocols are followed.

The fence at the back of the school property is in poor condition, this is a Health and Safety issue and will be a priority for repair.
New school gates have been made and fitted and additional screening will be planted.
Property Services
The problematic refurbishment of the toilets will be rectified block by block to improve the drainage which has never been satisfactory.  This is expected to be a long process.

The ceiling in Ladybirds will be fixed during half term.

One accident was reported to HCC, a child using play equipment sustained a head injury which required a visit to A&E.  There have also been other minor bumps and scrapes.

The school has acquired an additional letting, a club, this will bring in more income.

Staff Morale
A special lunch was held for staff at the school, all staff wore bright colours to boost morale.
Governors thanked Zoe for her report.

b) Governor Monitoring, visits and reports required.
HS has completed two Safeguarding visits.
SB completed a visit on 17th October which included monitoring of the fire drill.  This was completed and went very well.
PB – a top table and the BMW visit.  One visit is outstanding, PB will make arrangements with Penny to visit.
SB will come into school in the summer term for a science visit.
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	7. 47.



	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB.  ( list subject to confirmation)

· Accessibility Plan – approved and adopted.
· Health and Safety policy – approved and adopted.
· Phonics Policy – approved and adopted.

	

	8. 48.
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose.
a) Election of Vice-Chair – nominations to the clerk, please, prior to the meeting, if possible.
The clerk had received one nomination from Vicky Laws.
Vicky was elected as Vice-Chair by a unanimous show of hands.
Vicky will book a Preparing for Chairing course.

b) Outcomes and reports from Governor Training.
Governors completed Safeguarding training on 8th February.
All induction courses have been completed. Some governors have still to complete their Prevent course.

c) Review of Link Governors following governing body changes.
A chart was tabled for governors to complete with their preferences for links.  This will be placed on the hub on completion.

d) Governor booked onto Governor Hub changes training (use of hub forums) (Clerk booked in 24th Jan)
HS and PB had attended the virtual training. The school will consider its preference.

	




	9. 49.
	Governor Visits – Feedback
See 6b above.
	

	10. 50.
	Good News.
The Woodland Walk trip had been highly successful and was enjoyed by all.
Nina Lynch an ex-member of the governing body will work at the school as an ECT to cover a Maternity leave.

The school has been selected to trial year 2 tests. This is being developed for National Statistics.

Children’s workbooks were passed around showing great writing and creativity.  RP had worked hard with the children to develop this, and governors were very impressed.  All children are being challenged at the correct level.

	

	11. 51.
	Assess Impact of Meeting
Governors had worked along staff to consider the best way forward for the school financially. All governors had been made aware of the challenges.
Monitoring and link governors had been assessed. Governors will step up to cover gaps.

	

	12. 52.
	Any Other Business
The timing of meetings was considered, possibly an earlier start at 5.30 might be better.
It was decided that meetings will start at the earlier time on a trial basis.
Clerk to change times on hub.

	



clerk

	13. 53.
	Apologies were given by the clerk for the incorrect date on the agenda.  
The Date of Next Meeting: Thursday 14th March 2024.

	




Signed as a true and accurate record of the meeting _________________________________

Date ______________________________________

	Matters Arising from the Minutes

	4b
	14. Budget Review - To review expenditure against budget to date for FY2023/24 and consider any significant variances as advised by the above.
The financial report will be made available for all governors.  At the FMP meeting it was agreed that the AO would arrange a meeting 2 weeks before the next FGB to finalise the SFVS.

	



TH

	4f
	15. SFVS – lead governors / progress.  Approval of draft if available.
It was agreed that PB and AR would come in to school to help Terri with the SFVS.  A date will be arranged.  

The draft SFVS will be made available by 4th March for governors to review.

	
PB, AR

	4f
	Three documents were referred to:
· Local Authority Finance 2023-24 Statutory guidance for Schools Standards Framework.
· Schools Financial Value Standards
· DFE checklist guidance.
The clerk will download these and add them to the hub.  Completed.

	




Clerk

	6b
	One visit is outstanding, PB will make arrangements with Penny.
SB will come into school in the summer term for a science visit.

	PB
SB

	12
	Clerk to change meeting times on the hub to 5.30

	Clerk



2

