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		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
held on Thursday 23rd November 2023 at 6pm


	Members:
   Nina Lynch (NL) 
                  Rachel Park (RP) 
                  Zoe Wisken (ZW) - Headteacher
   Hannah Stiff (HS) – Chair of Governors.
   Anne Richardson (AR)  
                  Peter Bassett (PB)
                  Sinead Daly (SD)
   Vicky Lawes (VL)
   Steve Brown (SB)
                  Darren Hoare (DH)
                  Supriya Harikumar (SH)

	  
Apologies:
Mr Tim Hill (TH)

In Attendance:
      Linda McBrearty – Clerk





	
	Item
	Action

	12. 12.
	Welcome and Apologies for Absence 
Apologies were received and accepted from Tim Hill. 
Darren and Supriya were appointed and welcomed as governors; introductions took place around the table.
Supriya was present virtually, the meeting continued in a blended manner.

Governors were sorry to hear from the Chair that Nina Lynch, one of the governing body for twelve years, has resigned.  Governors expressed their thanks and appreciation of all that Nina had done for the school.

	

	13. 14.
	Any Declaration of Pecuniary/Conflict of Interests
There were no declarations of any pecuniary interest or conflict of interest in the Agenda items.  Governors who have not yet completed their declarations on the hub were asked to please do so.

As there has been considerable change in the governing body, the clerk will generate a new GIAS report and reports for the school website.

	





Clerk

	14. 15.
	Minutes of the Meeting of 12th October 2023 and Matters Arising.

· Minutes of the previous FGB meeting of the 12th of October 2023 to be approved and adopted.
The minutes were approved and will be signed on the website by the Chair.

· Matters Arising – see table below: -

	Matters Arising from the Meeting.

	MA48
	Declarations - Governors were reminded to please complete this procedure.  PB to complete please.
Clerk will check and print  report for the Chair.  Completed.

	
Clerk

	5 (e).
	Governors requested that those who are not parents should also receive a copy of the schools newsletter.  The Headteacher will organise this.

Some parents had experienced online difficulties with Arbor payments, the Headteacher will investigate this.
Completed.

	HT


HT

	5(g)
	TOR – this will be amended in line with a decision at the R&P meeting to increase the Headteacher’s delegated spend from £1,500 to £2,000. Completed.

	
HS




	




























	CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent 


	15. 16.
	
a) To receive a report on any issues arising from strategic financial planning, relating to staffing for the coming year, etc.
The Headteacher advised that the school had now appointed a new Admin Officer, Terri Hurlow.  Terri will be part time on slightly less hours.  These hours will now be given to the Admin Assistant when appointed.

b) SLA’s – Service Level Agreements – no changes to report. 

c) Number on Roll – Movement of children – standing item.
There are 125 children on roll, 45 in year R, 44 in year 1 and 36 in year 2.
Any movements away from the school have been for genuine reasons.

d) Termly debtors – Standing item.
There are no outstanding debtors.

e) Grant funding – update.
No more grants have yet been obtained.  The Pupil Premium Disadvantaged grant (£3,500 from an Aldershot charity) is being spent on the provision of school clubs, etc.

	



  






  

	CORE FUNCTION 1: Ensuring clarity of vision, ethos and strategic direction. Progress against School Improvement Plan (SIP). 


	16. 17.
	a) Progress against School Improvement Plan Priorities (SIP).
Q. Strategic financial planning, are you in a position to share the schools range of options?
A. There are no specifics as yet, everything is still expected to fluctuate throughout the year.  The school does not expect to make significant changes.  We are in the process of bookmarking; our expenditure is lower than other schools as we are very frugal.
Q. The deficit is getting bigger, and Hampshire is financially strapped, are you prepared to run with the deficit?
A. We have had lots of meetings with EFS who are well aware of the situation.  They are quite confident that the finances are being well managed.  Lots of schools are in this position, due to pay rises etc.
Q. I have dealt with lots of small schools, you may have eventually to consider redundances, work on that may have to start as early as March.
A. We feel that we are not in that position, I agree that if we were we would have to start soon, but that is not the case.

PB, the Chair of F&R, remarked that governors are monitoring the finances very closely and are familiar with all of the main figures.  The pay award is being fully funded this time which has not happened in the past.  School budget shares will not be known until December.  There is not enough certainty at the moment to make a judgement.
What you describe could always be an option but would not be explored until every other avenue was exhausted.  Hampshire is currently very supportive.  Governors are fully aware and are exploring every option.
There will be further discussion when more of the variables are known.
Knowing our budget share will be the first essential.

Progress against SIP.
The Headteacher put this data up onto the screen for discussion.
This covered EYSS, English, Maths and Send.

Data for KS1 was shown, this is a snapshot in time for phase one which will be built on for phase two.  Pupil Progress meetings will be held next week where results will be analysed and drilled down.  End of year predictions are 75-85%, slightly lower than hoped but the children are still learning their skills.
Q. There seems to be a big gap between girls and boys.  
A. Most of the EHCP children are boys, some of whom have only joined the school latterly.
Q. What is the prediction process?
A. the Headteacher and Miss Park explained how this is done.  Results must be between a certain range, the range itself must be aspirational, reflect the phasing of teaching and greater depth.
Maths is slightly low, and this will need to be addressed by considering against last years cohort.  Year 2 for Maths is boy heavy for a specific group and there are a number of EAL children.
Q. There seem to be a lot of girls at Greater Depth?
A. Yes, and that has also been moderated, so very well done.

Early Years – Greater Level of Development – this is assessed differently children are either on track or not on track.  There are no stipulations on assessment.
This year’s cohort is very good.
GLD – 2022 – 72%, 2023 – 76%, 2024 – 80%.
Seventeen areas are assessed. The Headteacher and Miss Park have worked together on tracking.  Children have to do well in twelve areas to gain GLD.
The children in Early Years are very good at Maths, the prediction is 84%.

Phonics Update – prediction 80-85%, well above National which is 67%.
Consistency is key. The Little Wandle system is working well, a rich curriculum supported by the rich curriculum in phonics.

The school has nineteen SEND children, including seven EHCP children.

Miss Park explained about Early Years, the progression of skills and knowledge and how that knowledge grows.  Children are still tracked to find any gaps in knowledge.
In order to aid physical development there is a focus on learning to ride bikes, fine motor skills and gross motor skills.
Writing has progressed from 64 to 80%.

Maths - Children are monitored closely for Maths to ensure good understanding.

English update – the school has re-written the English Learning Journey across all year groups to ensure sustainable, refined planning.

Reading – high levels are maintained to try to close the gap for SEN children as much as possible.  A lot of moderation has taken place this year to ensure that the school is getting things right.

The woodland walk area is in use all of the time.  
The methodology to ensure that children receive all of their interventions was discussed.

The school’s website is currently being updated.

b) Governor Links to the SIP.
Following Nina’s resignation, her responsibilities will be reallocated by the Chair.
Governors were asked to let HS know their preferences, please.

	




	CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	17. 18.

	a) To receive the Headteacher’s verbal report.
This was available on the hub.  There were no further questions.

b) Any specific items relating to Curriculum and Standards – which also relate to the FGB.
This was covered earlier.

c) Discussion about buying in some coaching for Zoe from April
The Headteacher was now completing her one year’s free coaching with the LLP as a new Headteacher, this will finish in April.
Governors considered that some support should still be in place after that time.  The cost would be £800 per year for six sessions and would come from next year’s budget.  Governors considered such training and support to be a valuable essential.  The expenditure was agreed in principle, subject to any variations.

d) Staff questionnaire feedback 
Generally, there were no concerns.  Three things came to the fore, communication, wellbeing and workload, aspects of which are already being addressed.  These improvements were described.
There were no responses that were critical of the school, just general remarks.
             The Chair and the Headteacher will meet with the staff on Wednesday to 
             encourage a two way discussion and take on suggestions.

	   

   


   

	18. 19.



	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB.

· Pay Policy – now approved and included within the MOPP – for teachers and also support staff - for information only.
· Emergency Management Plan – approved and adopted subject to minor amendment.
· Fire Evacuation Plan – approved and adopted.
· Staff Acceptable Use of IT – approved and adopted.
· Early Career Teacher Policy – approved and adopted.
· Drugs and Misuse Policy – for ratification – approved.
· Online Safety Policy – for ratification - approved.
All Policies will be signed by the Headteacher and the Chair.

	

	19. 20.
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 

a) Outcomes and reports from Governor Training.
VC has completed her Induction training.

b) Safeguarding training for governors from The Key.
It was reported that governors were unable to access this.  The clerk will enquire why not and let the school know.

	






Clerk

	20. 21.
	Governor Visits – Feedback
PB has completed a Top Table school visit, report to follow.
Governor Visits Policy – needs to go on Hub.
School visits protocol – required for SB
Governors were reminded that all visits should be arranged with the Headteacher.
             A SEND visit will be organised for VC and HS

	

HT



HT

	21. 22. 
	Good News.
The new website is now completed and is excellent.
The songbirds are in Aldershot  and are also visiting BMW UK.
Year 2 Music evening on 6th December
Year R Performances 29th and 30th November at 9.30
Year 1 Music evening on 5th December.

	

	22. 23.
	Assess Impact of Meeting
Governors had covered all core functions and had looked at the curriculum data and updates in depth.

	

	23. 24.
	Any Other Business
None
	

	24. 25.
	Date of Next Meeting: Thursday 1st February 2024.

	




Signed as a true and accurate record of the meeting ______________________________

Date _______________________________


	Matters arising from the Meeting

	13.
	As there has been considerable change in the governing body, the clerk will generate a new GIAS report and reports for the school website.

	
Clerk

	19 (b)
	Safeguarding training for governors from The Key.
It was reported that governors were unable to access this.  The clerk will enquire why not and let the school know.

	
Clerk

	20
	Governor Visits Policy – needs to go on Hub.
School visits protocol – required for SB

	
HT

	20
	A SEND visit will be organised for VC and HS
	HT
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