
		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
	Held on Thursday 12th October 2023 at 6pm	


	Members:
                   Rachel Park (RP) 
                   Zoe Wisken (ZW) - Headteacher
   Hannah Stiff (HS) – Chair of Governors.
   Mr Tim Hill (TH)
   Anne Richardson (AR)  
                   Peter Bassett (PB)
                   Sinead Daly (SD)
   Vicky Lawes (VL)
   Steve Brown (SB)
                   Darren Hoare – observer.

            
	
Apologies:
Nina Lynch (NL) 

In Attendance:
       Linda McBrearty – Clerk





	
	Item
	Action

	1. 52.
	Welcome and Apologies for Absence 
The Chair welcomed everyone to the meeting, particularly Steve and Vicky, for whom it was their first meeting and Darren who was an observer.  Apologies were received and accepted from NL.

	

	2. 53.
	Any Declaration of Pecuniary/Conflict of Interests connected with this Agenda.
Governors had been asked to ensure that they have updated their declarations on the hub.
There were no declarations of any pecuniary interest or conflict of interest.

	

	3. 54.
	Minutes of the Meeting of 13th July 2022 and Matters Arising.
· Minutes of the previous meeting to be approved and adopted – copy in folder.
The minutes of the previous meeting were approved and adopted.

· Matters Arising – see table below: -
	Matters Arising from the Meeting.

	55
	HS will update the governor role spreadsheet. 

This will be revised to include new governors.

	HS / clerk for hub.


	MA48
	Declarations - Governors were reminded to please complete this procedure.  PB to complete please.
Clerk will check and print  report for the Chair.

	PB


Clerk

	57a
	· Confirm booking of whole governor training session.
Deferred until October.
Completed – most popular was “Using data to improve outcomes etc” and second was “Governor visits”  The former it was thought, could be done more efficiently in house by the Headteacher.  Governor Visits can be done in March, both can be more tailored to this school.

	Clerk for Agenda

	57b
	Parent survey approved.  HS will circulate.
There were 29 responses only which was very disappointing.
Most were very happy, but one or two disgruntled.
This was discussed. It was thought possible to link this to the SIP and also make parents more aware of safety issues, such as school gates, etc.  
It was noted that responses from Year R parents were very positive.
The school website is being reviewed and updated.
	HS

	58a
	KS1 Outcomes.
Q. What is combined?
A.  We have that data, but it is not yet completed.  The Headteacher will circulate this when available.  Results are still expected to be above National.
The combined date was shown in the Headteacher’s Report.  The school’s judgements had all been checked by the L.A. very thoroughly, the data was found to be strong.

	

HT

	59a
	A copy of the annotated finance report will be made available to governors on the hub, as previously agreed for the SFVS.
Now available on the Hub.

	PB

	59
	Chairs.
Replacement chairs are required for some areas.  Some chairs are very old and unsafe.  The Headteacher would like to change all chairs at a cost of £3k.  Funds need to be found.
It was agreed to bring the matter to the next Resources Meeting.
Purchased during the holidays as a necessity.

	

PB / clerk for agenda

	61
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 
· Succession arrangements and training – deferred to the October meeting – Item 8 of this agenda.

· Development and Training Governor – confirmation from September – Sinead Daly.  To be confirmed in October, SD not present – Item 8 of this agenda.
Completed – SD.

· Review Arrangements for the induction of new governors - update.
Policy to be followed, buddying, etc. and appointment of a governor to oversee inductions.
Governors Handbook sent out to new governors by Chair and Governor Services provide training online and in person.
	

Clerk for agenda

	63
	Governors will do a Newsletter to inform parents.
Ongoing.  The school has a new website, photos of governors will be included.

	HS



	





















































	a. CORE FUNCTION 1: Ensuring clarity of vision, ethos and strategic direction. Progress against School Improvement Plan (SIP). 


	4. 56.
	
a) Agree Governing Body Vision and Aims – no changes - approved.

b) Agree and book whole governor training session - done.

c) Parent and staff surveys – analysis – the staff survey closes next Friday.

	

 

	a. CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	5. 57.

	a) To receive the report of the Headteacher, to include:
The Headteacher’s Report had been made available on the hub prior to the meeting for consideration.  Questions were invited.
Number on roll – there had been some movement for various reasons – now 123, of which 10 pupils (8%) are Pupil Premium, a very key group and 
7 pupils have EHCPs.
The numbers of SEND children is rising upwards, compared to previous years.
The school’s PAN is 45 and 45 children were admitted to this year’s Year R.
The school has done well for admissions compared to others.
Q. Did you manage to resolve the problem for the three children waiting for transport to school?
A. We are unable to enrol them until they have completed a day in the school.
Q. We did say that the parents should contact their MP?
A. I will make them aware of that.

Attendance.
97% - any child with less than that is because of genuine illness.
Q. What about unauthorised absence, is there a pattern?
A. Mainly holidays which could not be authorised.
Q. Are there many days off which cannot be explained?
A. Some are persistently below 90% but this is due to genuine illness, or unauthorised absence.

Any staff changes have already been reflected in the budget.  A description of the changes was given.

Staff sickness
One absence for ten days.  Three unpaid absences.  It was feared that Covid was making a return.

Prospective Parents
Tours are taking place and are proving to be very popular.

Safeguarding
Governors check the efficiency of safeguarding within the school, vulnerable children are checked by the Headteacher and the Chair.
The use of CPOMS (Child Protection software, a description was given) is being refined, more than safeguarding is being logged, a wider experience.

Q. What about Lower Level concerns, are they kept on record after they have been reported and investigated? 
A. The information would be investigated and reported to the COG and LADO if appropriate. The information will be retained. If there were concerns about the Headteacher, the Chair would be asked to speak to the LADO, if necessary.

The Headteacher advised that there is new guidance for holding leaders to account.  Schools will look at the big picture and procedures are carefully laid down.  It is not solely at the discretion of the Headteacher.  Procedures at Southwood are good, an outline was given.

Q. Are DSLs proactive, do they chase referrals?
A. it’s a full time job, very time consuming but productive.
Q, Is CPOMS very useful?
A. Its much better, we are now refining its use.

            Health and safety
             Fire drills have taken place.  A premises walk will be completed tomorrow
              – progress is being made.  Property Services are coming in on 17th
                    October.

b) Accidents and near misses.
One incident, the Caretakers fall, fortunately with very minor injuries.
A full investigation was completed.  Staff must sign the Health and Safety Policy.

c) Governor SCR checks for new staff, following new guidance of spot checks.
SCR checks will be completed next week.

d) Review the revised School Improvement Plan.
It is intended to develop the role of Subject Leaders and to build on it.
Q. In what way?  Linking Ofsted criteria?
A. Something that excites children and makes staff excited to teach.  Governors discussed this.
RP advise that she had talked to Hannah Probinson who has rewritten KS1 for English.  This has made it more child friendly and interesting to get more sustained writing with a purpose.
The Headteacher went through the SIP on the screen and explained embedding, personal development, and wellbeing.
Mental Health is more of a wider issue and Penny will lead on that.  It is a pastoral, curriculum, wellbeing role.

The school is going for the EAL Excellence Award, preparing for a diverse world with British Values.

In future the school also hopes to become a Forest School.

Q. Are you still sharing the three main priorities with parents, has that gone out?
A. Not yet, we are still working at a strategic level.  At the operational level, how we intend to do this, we will share that with parents.

The schools new website is now being worked on, the old one was not fit for purpose.

The Headteacher has secured a grant for £3,500 from Aldershot charities.  The school will have to report back on expenditure but can spend up to £5k.

Governors requested that those who are not parents should also receive a copy of the schools newsletter.  The Headteacher will organise this.

Some parents had experienced online difficulties with Arbor payments, the Headteacher will investigate this.

8th November – new format Parents Evening – governors please attend if possible, to explain their role.

e) Ensure Child Protection / Safeguarding Arrangements audit was submitted by 30th September.
This was circulated for governors on the hub.  There were no questions.

f) Report from the Pay Committee to the governing body. ( all staff left the room for this and the next item)
AR gave feedback from the committee.  The Headteacher had presented a very thorough anonymised report of recommendations.  Some staff are already at the top of their pay scale.  Recommendations were received for those able to advance.  It was reported that staff were happy with the way the process was conducted.
All of the Headteachers recommendations were approved.

g) Headteacher’s Performance Review – feedback to FGB and approval.
The panel were taken through last year’s objectives and the objectives for this year by Nikki, appointed as the L.A. representative.  Strong evidence was supplied which supported all objectives being met.

TOR – this will be amended in line with a decision at the R&P meeting to increase the Headteacher’s delegated spend from £1,500 to £2,000.
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	a. CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent 


	6. 
	a) To receive a verbal report from the Resources Committee meeting on 5th October.  To include progress against the Deficit Plan.
PB, Chair of R&P, addressed this item.
The budget for 22/23 had been based on 112 pupils and was financed accordingly.  The school had managed to increase their NOR to 123 but there is a lag in the funding for the extra pupils coming through and the school needs to manage the associated costs of extra staffing and resources.
The school has worked very hard on the budget, but more staffing resources were required.  More children have started school with significant needs and a requirement for specific support ,one child needing one to one support.  Other changes and increases were described.

The school budget had been revised, in accordance with the above.  Governors were asked to accept the changes to this year’s 2023-24 Budget and the subsequent changes to the Three Year Plan.

	
	2023 - 24
	2024 - 25
	2025 - 26

	NOR
	112
	124
	132

	FTE Teacher
	05.96
	06.34
	06.31

	
	
	
	
	

	G/L Code
	SIO
	Description
	C/C 0
2023 - 24
	C/C 0
2024 - 25
	C/C 0
2025 - 26

	
	
	Subtotal Staffing
	566,717
	617,857
	637,940

	
	
	Subtotal Non-Staffing Expenditure
	208,935
	205,230
	201,650

	
	
	Total Expenditure
	775,652
	823,087
	839,591

	
	
	Total Income
	701,524
	740,856
	767,201

	
	
	
	
	

	
	
	In Year Surplus/(Deficit)
	(74,128)
Minus seventy – four thousand, one hundred and twenty-eight) 
	(82,232)
Minus eighty-two thousand, two hundred and thirty-two
	(72,390)
Minus seventy-two thousand, three hundred and ninety.

	
	
	Surplus/(Deficit) Brought Forward
	56,527
Fifty-six thousand, five hundred and twenty-seven
	(17,601)
Minus seventeen thousand, six hundred and  one
	(99,832) Minus ninety-nine thousand, eight hundred and thirty -two 

	
	
	Cumulative Surplus/(Deficit) C/Fwd
	(17,601)
minus seventeen thousand, six hundred and one.
	(99,832)
Minus ninety-nine thousand, eight hundred and thirty -two
	(172,223minus one hundred and seventy-two thousand, two hundred and twenty-three)



The above 2023-24 budget and Three Year Plan was accepted.  PB, CT and the Headteacher were thanked for their hard work in a challenging financial situation.

b) To receive a report on any issues arising from strategic financial planning, relating to staffing, etc.
Difficulties had already been outlined by the Chair of Resources.  Governors agreed that the children should always be at the centre of all decisions.
CT had done a rough calculation and an extra £17k could be required.  Some of the pay increases, estimated to be £6k, may not be funded.

The new website is a one off cost of £1k but is a spend to save measure and an essential tool.

The funding for food in catering has not kept pace and has a forecast deficit of £18,638 if current conditions prevail.

All staffing costs are sound and supported by children’s needs.

This was discussed. Rachel has been in from EFS, and the budget will be accepted by the L.A.
The budget as outlined above will be signed by the Headteacher and the Chair and submitted.

	


	7. 58.


	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB:

· KCSIE – governors to read and confirm on the hub.
· Teachers Pay Policy – to be agreed when available.
· Attendance and Registration Policy – Sept 23 – approved and adopted.
· Behaviour and anti-bullying Policy – Sept23 – approved and adopted.
· Child Protection Policy – Sept 23 – approved and adopted.
· Data Protection Policy – Oct 23 – approved and adopted – no changes.
· First Aid Policy – Sept 23 – approved and adopted
· HCC Personnel Manual (MOPP) – and any subsequent amendments, including changes to pay policies.  All policies adopted are to be tailored to the specific school. – all policies adopted as appropriate.
· HCC Finance Manual – approved and adopted.
· Safeguarding Policy – Sept 23 – on hub – approved.
· SEND Policy – Sept 23 – approved and adopted.
· Staff Disciplinary Policy – Sept 23 – approved and adopted.
· Staff disciplinary Policy – how to guide – Sept 23  - approved and adopted.
· Whistleblowing – Sept 23 – this is included in the MOPP – for information only.  This is also on the board in the staff room.

	

	8. 59.
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 
· Terms of Reference for Committees, consider and review membership and Terms of Reference: -
Appeals Committee – unchanged – approved.
Resources and Personnel Committee – delegated change spend only - approved
Pay Committee – unchanged – approved.

· Succession arrangements and training – deferred to the October meeting – MA61 – now completed.

· Development and Training Governor – confirmation from September – Sinead Daly.  To be confirmed in October, SD not present – MA61.
Confirmed and completed.

· Governor training – now agreed and booked.

· Schedule Governor Visits.
Governors were encouraged to come into school.
PB – Maths 
Vicky – to buddy up for first visit.


	









	9. 
	Good News.
The children are very settled this term.
The songbirds are singing at the Frost Fair in Aldershot on 18th and 25th November.
The school’s Christmas Fair will be on 1st December.
Possible social event with FSIS to be arranged by governors.

	

	10. 61.
	Assess Impact of Meeting
Governors have worked hard to ensure a stable financial and appropriately staffed environment for the children.
Governors have, with the help of the Headteacher, reflected on the SIP on all areas of the Ofsted criteria.
Governors have ensured protection for children by making sure that policies are in place and up to date.

	

	11. 62.
	Date of Next Meeting:    Thursday 23rd November 2023 6pm       

	



Signed as a true and accurate record of the meeting ___________________________________

Date _________________________________



	Matters Arising from the Meeting.

	MA48
	Declarations - Governors were reminded to please complete this procedure.  PB to complete please.
Clerk will check and print  report for the Chair.

	
Clerk

	5 (e).
	Governors requested that those who are not parents should also receive a copy of the schools newsletter.  The Headteacher will organise this.

Some parents had experienced online difficulties with Arbor payments, the Headteacher will investigate this.

	HT


HT

	5(g)
	TOR – this will be amended in line with a decision at the R&P meeting to increase the Headteacher’s delegated spend from £1,500 to £2,000.

	
HS



2

