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		Southwood Infant School
Minutes of the Meeting of the Full Governing Body
	Held on Wednesday 5th July 2023 at 6pm	


	Members:
   Mrs Zoe Wisken - Headteacher
                   Nina Lynch (NL)
                   Rachel Park (RP) – Staff governor 
   Hannah Stiff (HS) – Chair of Governors.
                   Mim Cure (MC)
                   David Bowers (DB)
   Mrs Jennifer Butterworth (JB)
   Mr Peter Bassett (PB)
   Mr Tim Hill (TH)
   Anne Richardson (AR)  

	               Apologies:
               Sinead Daly (SD)

In Attendance:
Vicky Lawes – Observer
Steve Brown - Observer
       Linda McBrearty – Clerk





	
	Item
	Action

	53
	Welcome and Apologies for Absence 
The Chair welcomed everyone to the meeting, particularly Steve and Vicky as observers.
Apologies were received and accepted from SD. 

	

	54
	Any Declaration of Pecuniary/Conflict of Interests
Steve Brown, present as an observer for this meeting declared an interest.  Steve had, before retirement, been a full time union official for one of the teaching unions.

	

	55
	Confirmation of Officers for the new academic year.

· Chair of governors.
There was one nominations from Hannah Stiff. Hannah was elected unanimously by a show of hands.

· Vice-Chair of governors.
There was one nomination from Tim Hill.  Tim was elected unanimously by a show of hands.

· Confirmation of Link governors.
This had been done previously.  The following additions were made:
AR and HS to join the Pay Committee.
TH to join the Headteacher’s Performance Panel and Appeals and also remain as Staff Link Officer.  HS will update the governor role spreadsheet.

	












HS/ clerk for hub

	56
	Minutes of the Meeting of 11th May 2022 and Matters Arising.
· Minutes of the previous meeting to be approved and adopted – copy in folder.
The Minutes of the previous meeting were approved and adopted.

· Matters Arising – see table below: -


	Matters arising from the Meeting.

	45(b)
	It was also considered that one extra FGB Meeting may be required annually, to allow for Curriculum and Pay Committee strategies.
The Clerk advised that, if this was added from April next year, it would not be classed as “extra hours” and would be due for the discounted clerking terms given annually for taking the HCC training as well.
COG and Headteacher need to advise the Clerk of any dates proposed.

GB Meeting dates were agreed.  Extra FGB Meeting approved at a cost of £220.

	




COG / HT

	45 (e)
	· Consult on schedule for GB meetings for next year.
Some Thursday dates for Resources meeting were put forward.  Still to be decided.  Completed.

	

COG/ PB

	48
	· Governors Code of Conduct – Declaration button on Hub (under profile) 
· Please also confirm that all personal declarations are current and within this academic year, e.g. from September 22.

Governors were reminded to please complete this procedure.  PB to complete please.

	







PB

	49(a)
	The Chair has completed a new organisation spreadsheet, and this will be circulated.  Completed.

	
COG

	49
	Q. What about a What’s App Group
A. The hub is really for messaging.  Care will need to be taken in the information given.  HS will set this up.

	

COG




	Chair


	a. CORE FUNCTION 1: Ensuring clarity of vision, ethos and strategic direction. Progress against School Improvement Plan (SIP). 


	57
	
a) Confirm booking of whole governor training session.
Deferred until October.

b) Parent and staff surveys.
Parent survey approved.  HS will circulate.
	
Clerk for agenda.


HS
 

	b. CORE FUNCTION 2: Holding the HT to account for the educational performance of the school and its pupils.


	58

	a) To receive and discuss the School Evaluation Form (SEF)
Nicola Rickman had reviewed the SEF and confirmed that the SEF and SIP were both in depth and combined with the school’s glowing Ofsted report gave an excellent picture.
The SEF was shown on screen.  Extra sections had been added to show the school was moving forward.
The LLPR report had not yet been received.
The key objectives of the framework were run through.
There is a sharp focus on Ofsted and the filter down from that.  Leadership and Management still  needs a little tweaking.
The SEF will be reviewed to consider if this is the most effective way to show progress.  There is a need to add a few elements.  It has been a lot of work and there is still a lot going on.

Quality of Education
The school has a focus on the lower 20% of children.  80% of children are A.R.E.  The staff will tease out and track the lower 20% of children to ensure that their needs are addressed.
Phonics are taught well, maintaining consistency and pace.
The Headteacher will refine the Writing journey and  the planning process.
Staff assess the “Impact on Learning” and  want to know how to be “even better”.
Staff develop strategies for all groups of learners.

Personal Development.
The Mental Health Team, to arrange more events for parents and children.

Behaviour and Attendance
Address any attendance below 90%.  Attendance is very good overall.  This is a SIP priority.  The school will work together with parents.

There is a strong culture of safeguarding.  Apart from a few fine tweaks and a sharper focus, the SEF has been shown to be correct.
The evidence shown seeds into the SIP.
Moderation went very well; all judgements were agreed.  Writing currently is the best and strongest that the school has known.

Data had not been available for the C&S Meeting but had been made available for this FGB and included in the Headteacher’s Report.  The data was put on screen and talked through.

KS1 Outcomes
Strategy Planning had worked very well.  The school had now had two years of Little Wandle, this had made a big difference.
Reading, GDS up 13%, in line with pre-covid data.
Q. What is combined?
A.  We have that data, but it is not yet completed.  The Headteacher will circulate this when available.  Results ae still expected to be above National.
Q. Do we have the end of EYFS data?
A. No, we cannot do that with this cohort, we will be able to do that with the next cohort.
The differences in cohorts were described, such as EHCP and SEN percentages.  Also interruptions to learning for covid or non-covid reasons.
Q. How does it compare the local authority figures?
A. We don’t receive those until November, we will look at them then.

An explanation of the acronyms used was given for new governors.

Q. Are the girls now performing at a lower level than the boys?
A. Seven girls who have transferred into the school have all come from a different country, this has had an effect on the figures.  The school is working with EMTAS who have asked the school to work towards an award for excellence.
The children include three EHCP children, two SEN and other needs.  A lot of work has had to be done socially and with Phonics, etc.  They will be ready to cope with year 1.
GLD at all levels is 76% after moderation.  All staff have worked very hard and done a tremendous job.

It was noted that summer born children were doing very well, which is unusual.
Q. Is there anything in place over the summer to encourage progress in the holidays?
A. There is a Summer Reading Challenge supported by the library.  The school will advise parents of the library’s location.

b) To receive the minutes of the last meeting of the Curriculum and Standards Committee – 15th  March 2023.
The minutes had been circulated on the hub.  The minutes were approved and adopted.  Curriculum leaders have all been updated and are moving forward.

c) To continue any requirements of the Curriculum and Standards Committee.
It was agreed to receive all C&S data within FGB.  This role has now been passed to the FGB.

d) Staff Wellbeing - Support for pupils and staff.
The time required to complete data had been reduced by half, making it quicker for all staff.
Processes are more effective and smoother to lessen staff workload.
School report writing has also been tweaked.

e) Ensure Child Protection / Safeguarding Arrangements are on course for audit 30th September.
Harrop will report back to the Headteacher on safeguarding.  The staff Inset Day will also focus on safeguarding and the new KCSIE in the new school year.

f) Celebrate school successes.
The school’s data is good.  The LLP was very positive.
A Travel Management Plan was the only change requested.  The report was very complimentary.
School trips have taken place and been very successful.
Sports Day was another success.  The SLT were praised for the way that they had handled the event, to avoid adverse weather.

	
















































HT

	c. CORE FUNCTION 3: Overseeing the financial performance of the school, making sure its money is well spent 


	59
	a) Expenditure against budget – update for 1st quarter of the year.
PB reminded the governing body of the difficulties of balancing the budget for this financial year.  Currently, at the end of the first quarter, the school is forecasting a modest surplus of £8k, thanks mainly to the balance carried forward.
Timing differences, due to payments for goods and services being made up front, skewed the figures slightly and made it hard to show a realistic picture.
School trips had made small losses, due to contributions being voluntary.  The school had suffered a cost of £250.  There are two more trips to go this year and funding will need to be monitored.  The school does allow parents to pay by instalment’s, if required.
Governors suggested that parents should be advised in September of the outlay required to enable them to budget for the events more easily.
£3k is in the school’s budget for trips but £2.5k has already been expended.
Overall, expenditure is expected to be in line with the budget.

A copy of the annotated finance report will be made available to governors on the hub, as previously agreed for the SFVS.

b) To receive a report on any issues arising from strategic financial planning relating to staffing etc for next year.
There was concern that any forthcoming pay rises for staff may not be fully funded, putting more pressure onto the school’s finances.

c) Numbers on role for September.
The school will admit 45 pupils for year R next year.  The school’s PAN is 45.  It is believed that numbers were boosted by the schools good Ofsted Report.  The Headteacher wants to grow the school but in the right way.

Number on role for September will be 122, this is expected to increase.

A Health and Safety Walk had taken place in two sessions.

The school has a new stage, staff are very pleased with it.

Chairs.
Replacement chairs are required for some areas.  Some chairs are very old and unsafe.  The Headteacher would like to change all chairs at a cost of £3k.  Funds need to be found.
It was agreed to bring the matter to the next Resources Meeting.

There is a lot of work still to do around the school on floors, carpets, and doors during the holidays.

Outside areas are being tidied, skips have been used.  New signage has been put in place.
The playground need attention, some of the wood used is in a dangerous condition.  
Yellow lines need to be renewed.
The woodland area walk has gaps in the security of the perimeter.

The school was in need of having the grass areas mowed, this has now been completed.  The groundwork contractor has been changed.  The school grounds were becoming overgrown.  The contractor is now a more reliable, smaller company, giving flexibility for the same price and a  more personal service.
Q What about BMW?
A. They don’t have any more capacity this summer.  They will visit the school next year.

All areas have been thoroughly reviewed.  Thanks to Chris and PB for their help and hard work.

	





















PB
























PB / Clerk for agenda


	60


	Policies (Inc. Ratification)
The following policies and procedures have been read by the Governors with ratification to be confirmed at the FGB:

· Complaints Procedure – approved and adopted.

· Governor Code of Conduct – approved and adopted.

· Governor roles and requirements – approved and adopted.

· Looked after child – approved and adopted.

· Toileting needs – this is a standard policy – approved and adopted.

· Travel Management Plan – circulated on hub – approved and adopted.

	

	61
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 
a) Succession arrangements and training – deferred to the October meeting.

b) Development and Training Governor – confirmation from September – Sinead Daly.  To be confirmed in October, SD not present.

c) Review Arrangements for the induction of new governors - update.
Policy to be followed, buddying, etc. and appointment of a governor to oversee inductions.

	

Clerk for agenda

	62
	Governor Visits – Feedback – if appropriate.
Governors attended the following:
HS attended the Celebration Assembly.
PB - Father’s day Assembly
Hilliers Trip
TH – Sports Day
AR and MC – Early Years.


	

	      63
	Assess Impact of Meeting
The impact was felt to be very valuable and covered all core governing body functions.  
Governors are now confident that sound planning is in place for September, all of which is on the hub.
The school is doing really well, has good data and has just had a glowing Ofsted report, this should be emphasised to parents.
Governors will do a Newsletter to inform parents.

A presentation was made for Dave and Mim as it was their last meeting.  Governors gave their sincere thanks for their excellent service to the school.

	





HS

	64
	Date of Next Meeting:    Thursday 12th October 2023 6pm       

	



Signed as a true and accurate record of the meeting _________________________

Date ________________________________

	Matters Arising from the Meeting.

	55
	.  HS will update the governor role spreadsheet. 

	HS / clerk for hub.


	MA48
	Declarations - Governors were reminded to please complete this procedure.  PB to complete please.

	PB

	57a
	· Confirm booking of whole governor training session.
Deferred until October.

	Clerk for Agenda

	57b
	Parent survey approved.  HS will circulate.

	HS

	58a
	KS1 Outcomes.
Q. What is combined?
A.  We have that data, but it is not yet completed.  The Headteacher will circulate this when available.  Results ae still expected to be above National.

	

HT

	59a
	A copy of the annotated finance report will be made available to governors on the hub, as previously agreed for the SFVS.

	PB

	59
	Chairs.
Replacement chairs are required for some areas.  Some chairs are very old and unsafe.  The Headteacher would like to change all chairs at a cost of £3k.  Funds need to be found.
It was agreed to bring the matter to the next Resources Meeting.

	

PB / clerk for agenda

	61
	GOVERNING BODY ORGANISATION:  efficiency and effectiveness: fitness for purpose 
· Succession arrangements and training – deferred to the October meeting.

· Development and Training Governor – confirmation from September – Sinead Daly.  To be confirmed in October, SD not present.

· Review Arrangements for the induction of new governors - update.
Policy to be followed, buddying, etc. and appointment of a governor to oversee inductions.

	

Clerk for agenda

	63
	Governors will do a Newsletter to inform parents.

	HS
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